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« To innovate is easy. The difficulty is 
to transform an innovation into real 
business ». 
This quote from Michael Dell, founder of Dell, sums up the biggest 

challenge facing innovators in the 21st century. Innovation is 

a source of growth and progress, creating value and changing 

users’ behaviours. In a context of globalized competition, digital 

revolution and accelerated product life cycles, innovation is no 

longer an option but a pre-requisite to remaining competitive. 

And it’s no easy task – if a company is to consolidate its market 

share and differentiate itself from its competitors, it must invest 

in R&D and innovation while also streamlining costs, increasing 

productivity and managing budget.

The Government clearly appreciates the importance of 

innovation for business growth, as well as the contribution it 

makes to the UK’s future success and standing. This is why it has 

established several programmes designed to make it easier – 

through tax relief, grants or subsidies – for companies to invest 

in innovation. As a result, companies now routinely include 

these funding programmes in their overall financial planning.

As one of the world’s leading tax incentive and innovation 

management advisers, experience has shown us that a 

company’s strategy, organisation and associated RDi (Research, 

Development and Innovation) processes have a major impact 

on its innovation funding. 

Another key ingredient for innovation success in today’s 

increasingly open and changeable world is the ability to work 

together and collaborate. This ‘open innovation’, as opposed to 

the more traditional model of innovation carried out in isolation 

within a business, makes the acquisition of external skills vital 

to the development of new technologies and processes.

The emergence of industry-specific innovation support systems, 
such as clusters, incubators and accelerators, illustrates 

the growing prevalence of participatory innovation. Open 

innovation is now found in both real and virtual spaces where 

companies of all sizes, scientists and future product users meet 

to exchange ideas and share best practice. 

These new spaces for innovation (such as FabLabs, Innovation 

Labs and co-working spaces) create exciting new innovation 

dynamics, which actively facilitate the exchange of knowledge 

and collaboration between different cultures, promote learning 

among their participants and provide a fertile ground for the 

generation of new ideas.

To make the most of collaborative working and reduce 

innovative project failure rates, a business must transform 

itself and rethink its organisation, how it works, its market and 

its innovation strategy. Needless to say, there are plenty of 

obstacles to this transformation, such as: identifying the best 

partners; the costs of protecting the shared value output and the 

intellectual property; how to best manage projects, as well as 

projects involving multicultural teams etc. The good news is that 

these obstacles can be overcome through the implementation 

of good practices, enabling your business to start enjoying the 

many benefits of open innovation, which include: sharing (and 
therefore reducing) technical and financial risks; minimising 
time and effort; accessing new knowledge, new markets and 

new finance; and accelerating growth.

If they are serious about extracting the maximum benefit from 
open collaboration, innovators must create a medium to long-

term strategic roadmap and initiate their transformation plan. 

More effective innovation management strategies also open 

the door to more diverse sources of finance, helping businesses 
to improve their overall competitiveness.

ABGi-UK is dedicated to helping clients accelerate their 

innovation and business growth, which is why we’ve produced 

these useful tools and guidance to support businesses and 

innovators on their journey.

If you’re a senior decision-maker, and you want to boost your 

innovation strategy and grow your business both in the UK and 

internationally, this White Paper shows you how, with 15 best 

practices to successfully manage and finance your innovation.

Scott Henderson
CEO, ABGI-UK

FOREWORD



This guide has been developed in response to feedback received from our customers on the 
difficulties they face in maintaining high levels of innovation while remaining competitive in a 
context of rapidly changing technologies and business models.

Over the following pages, we’ll share with you 15 best practices we’ve come across in the management, driving and financing of 
innovation within companies.

The guide focuses on four key business areas – Strategy & Governance, Organisation & Processes, Project Management and Project 
Resource Management – and addresses the issues and challenges facing all innovation stakeholders, regardless of their size and 
sector.

STRATEGY & GOVERNANCE 

Placing innovation at the heart of your company's 
strategy. Managing the changes in economic models 
associated with open innovation processes. Controlling 
processes within the new paradigm of open innovation.

ORGANISATION & PROCESSES  

Defining, setting up and sharing the concept of 
innovation. Capitalising on the knowledge and 
experience of the whole company. Effective management 
of a portfolio of projects. Best ways to generate more 
ideas.

PROJECT MANAGEMENT 

How to successfully complete an innovation project. 
Sifting through the data to select the projects with most 
potential. Minimising the operational risks associated 
with innovation projects. Protecting your innovation.

PROJECT RESOURCE MANAGEMENT  

Allocating the right resources to innovation projects. 
Resource management techniques to guarantee success. 
Choosing the right partners. 

READER NOTES
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STRATÉGIE / VISION ET GOUVERNANCE DE L’INNOVATION OUVERTE

PROCESSUS / MÉTHODES / OUTILS COLLABORATIFS

PROJETS TRANSVERSAUX ET AGILES

RESSOURCES INTERNES ET EXTERNES  FLEXIBLES ET DISPONIBLES

Vision and open innovation strategy 

Innovation framework

Economic and technology monitoring

Partnerships 

Business model 

Innovation projects portfolio management

Project risk management 

Skills management 

Innovation governance  

Open documentation structure 

Knowledge capitalisation

Resource management

Managing risks

Technology Readiness Level (TRL) scale

Protecting innovation

15 BEST PRACTICES

STRATEGY / VISION AND GOVERNANCE OF OPEN INNOVATION

COLLABORATIVE PROCESSES / METHODS / TOOLS

CROSS-FUNCTIONAL AGILE PROJECTS 

AVAILABLE INTERNAL AND EXTERNAL RESOURCES 

HOW TO USE THIS GUIDE

For each topic: 

Within each topic you’ll also find specialist advice, case studies and recommendations from ABGi-UK experts, illustrating both the 
impact of these best practices and how to implement them.

1.   the main concepts of innovation management are 
presented and analysed on the left-hand page. Issues 
are addressed and the benefits of effective innovation 
management identified.

2. the associated best practices to finance innovation 
are presented on the right-hand page, along with 
the steps to be taken to secure and maximise all the 
available funding options.



 HOW BEST TO DEFINE YOUR OPEN INNOVATION STRATEGY

In today’s increasingly complex and rapidly evolving economic and technological environment, companies have had to shift 

from a ‘closed’ to an ‘open’ innovation management paradigm, based on the concept that they can and should use external 

as well as internal ideas and both internal and external routes to market as they look to commercialise their technology.

Open innovation aims to bring together a 

company’s internal and external innovation 

processes in order to improve agility and 

competitiveness.

Participatory and collaborative innovation 

involves building partnerships and alliances 

between a company and its innovation 

ecosystems. These can include both public 

partners (research centres, labs, clusters etc) 

and private partners (start-ups, SMEs and 

large groups). 

A company’s open innovation strategy should 

align the Executive Management Team’s 

objectives for the business with their priority 

areas of development in the short, medium 

and long term. Subject to a gap analysis and 

acceptance by management, this becomes an 

innovation roadmap, steering future strategy 

and providing an ‘innovation reference’ tool 

for the operational management of the 

company's innovation function.

OUR CURRENT 

MARKETS

OUR NEW MARKETS

COMPETITORS’ MARKETS

INTERNAL

 SKILLS BASE 

EXTERNAL SUBSIDIARY

CO-INVESTMENT

EXTERNAL SKILLS BASE

EXTERNAL TECHNOLOGY INSOURCING

Prepare an 
innovation 

roadmap around 

several major 

short, medium 

and long term 

development 

strategies;

Establish an 
inventory of existing 

sources of innovation 

within the business;

Communicate 
the Executive 

Management Team’s 
vision to encourage 

universal support;

Brainstorm new 
activities and new 

business models;

Draw up an action 
plan and deploy tools 

to implement the 

strategy;

Formalise the 
company's open 

innovation strategy 

by finalising an 
innovation roadmap.

Conduct a gap 
analysis between the 

inventory of existing 

innovation and results 

of brainstorming; 

Invest in new technologies 

and the integration of  

external skills

Reduce cost and 

development 

time

Share the risks associated with 

the uncertainties of innovative 

concepts and projects

Diversify the company's 

offerings and access 

new markets

Improve the conversion 

rate of active innovative 

projects

BEST 
PRACTICES

ABGI's

BENEFITS FOR THE BUSINESS – this will allow you to:
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Vision and open innovation strategy

SOURCING THE MOST APPROPRIATE FUNDING FOR YOUR BUSINESS STRATEGY

« Before defining its open 
innovation strategy, the 
company must first take a step 
back to review its core business 
activities. We are here to help 
clients identify their innovation 
ambitions. We conduct gap 
analyses to enable them to 
better position themselves on 
these issues, helping them 
to become part of the right 
innovation ecosystem. If a 
company is to make the most 
of the financing opportunities 
created by open innovation 
initiatives, its objectives must  
all be aligned. »

Expert advice

R&D subsidies help to support 

open research projects that 

are part of an open innovation 

environment.

Some schemes can be used to 

finance the creation of open 
innovation spaces such as  

production labs. In these cases, finance is needed 
to establish partnerships that bring together 

companies, research organisations and universities 

which might be located in different regions or even 
countries.

The parameters of the collaborative project, as 

well as the partnership agreements themselves, 

must be set up correctly in order to initiate the 

project successfully, obtain the necessary finance 
and guarantee the project’s future success. A 

dedicated project management team will have to be 

established, which will incur a significant investment.

Focus ON

Once the Executive Management Team has defined its open innovation strategy, it must 
then establish an appropriate financing strategy, which makes the most of all available 
funding. This financing strategy will have to answer the following questions:

The various departments within the business (General Management, Finance, Sales 
& Marketing, Technical Delivery etc) will have to come together to successfully 
define this strategy.

Our client is a Tier 1, medium size automotive 

supplier, who has recently set up an industrial 

innovation accelerator within its premises to boost 

its innovation portfolio and grow its workforce. 

We’ve been helping the company’s Executive 

Management Team to develop this open innovation 

project through the creation of an industrial and 

academic consortium, aimed at developing a flexible production line 
which external companies can use. At the same time, we’ve been guiding 

both our client (the project leader) and the consortium through the steps 

required to secure the finance necessary to consolidate the Business Plan 
and limit the risks associated with investing in this disruptive strategy.

Reduce the financial 
risks associated with 

innovation projects

Create a business 

model to estimate 

the return on 

investment (ROI)

Reduce your 

time-to-market

Increase the ROI 

from your R&D 

operations

CASE
S T U D Y

ABGI-UK

What are our funding needs? Which type of projects require finance?

Should we self-finance (by issuing debt, for example) or secure funding from external 
resources (such as investors, banks, grants etc)?

Which financial partners should we choose?

How much of the profit are we prepared to share when working on  

collaborative projects?

What will be our approach to funding?

How will we protect our R&D?

How can we determine the financial value of our R&D?

How will our R&D impact the value of the company?
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THE CHALLENGE OF: INNOVATION FUNDING
DEFINING THE FUNDING STRATEGY TO FINANCE OPEN INNOVATION PROJECTS

GRANTS AND SUBSIDIES

STRATEGY / VISION AND GOVERNANCE OF OPEN INNOVATION STRATEGY / VISION AND GOVERNANCE OF OPEN INNOVATION
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BEST PRACTICE BEST PRACTICE

Vision and open innovation strategy
THE CHALLENGE OF: INNOVATION MANAGEMENT
DEFINING THE VISION AND OPEN INNOVATION STRATEGY FOR THE BUSINESS

THE CHALLENGE OF: INNOVATION FUNDING
DEFINING THE FUNDING STRATEGY BEST SUITED TO OPEN INNOVATION

Scott Henderson
CEO
ABGI-UK
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STRATEGY / VISION AND GOVERNANCE OF OPEN INNOVATION 

CREATING NEW ECONOMIC MODELS THROUGH OPEN INNOVATION

A company’s business model describes where the 
company fits within its industry's value chain, and how 
it organises its relationships with suppliers, clients and 
partners in order to generate profits. It defines the 
company’s main competitive assets and how it uses these 
to gain competitive advantage.

Defining a new innovation strategy – one that aims to open 
up the company’s business ecosystems to internal and 
external networks in a collaborative way – provides the 
perfect opportunity to rethink your company's traditional 
business model.

Companies hoping to achieve a goal of ‘frugal’ innovation 
(generating considerably more business value while 
significantly reducing the use of scarce resources or, in a 
nutshell, ‘doing more with less’) will have to revise their 
entire business models.

When experimenting with new business models in 
order to generate new sources of growth and improve 
competitiveness, a company will have to be flexible and 
adapt to the needs of a rapidly evolving environment.

Companies have to overcome many obstacles when revising 
their business models. These typically include resistance to 
change, difficulty in convincing people of its value creation 
potential, aversion to developing new practices, as well as 
risk aversion from established company partners.

Recalibrate your cost 

structure and financing 
strategy

Enhance your core product 

offering through specific 
value-adds

Explore new forms of technological, 

economic, social and environmental 

innovation through new business models

Win market share and 

differentiate yourself from 

your competitors

MARKET-BASED 

CROWD-BASED

COLLABORATIVE INNOVATION

NETWORK BASED 

Low level of diversity 
and little integration of 
external sources. This 

strategy is characterised by 
the purchase of licenses, 

outsourcing of R&D and the 
acquisition of innovative 

start-ups.

Degree of integration of external knowleDge within the company

Degree of external Dissemination of the company's knowleDge

Digital tools with low 
communication costs are used 

to engage and maintain a 
network of relationships with 
a variety of external partners 
in order to access knowledge 
from lots of different sources 

on a given subject.

Use of collaboration 
agreements/contracts. This 
strategy aims to integrate 
external partners into the 

company's innovation 
process by facilitating the 

exchange of tacit knowledge.
 

The company draws on a 
diverse range of knowledge 

sources to solve its 
innovation-related tasks. An 
extension of collaborative 
innovation, the company 
becomes part of a larger 
innovation ecosystem.

Business model
THE CHALLENGE OF: INNOVATION MANAGEMENT 
RECALIBRATING YOUR BUSINESS MODEL FOR AN OPEN INNOVATION STRATEGY

Consider sharing intangible assets. 
The open innovation business model 

is based on sharing intangible assets 

under intellectual property law. This way, 

intellectual property is used for accessing 

external technologies, as opposed to 

defending the company against it.

Create new revenue sources. ‘Collaborative’ 

and ‘network-based’ innovation strategies 

integrate your company into an innovation 

ecosystem that’s based on the exchange 

of knowledge and technologies, which in 

turn creates additional licensing revenues 

generated through spin-off companies.

Consider the impact on brand 
perception and sales of existing 

products. Open innovation will help 

your company reach new audiences and 

bring your brand to new markets.

Increase efficiency through 
partnerships. By leveraging external 

technologies within internal R&D, open 

innovation helps to lower development 

costs and shorten product cycles.

INNOVATION 
STRATEGY

BEST 
PRACTICES

ABGI's

BENEFITS FOR THE BUSINESS – this will allow you to:
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DEVELOPING YOUR BUSINESS PLAN AND FUNDING ROADMAP

The Business Plan translates a company’s business model positioning into strategic 
actions and quantifies their financial impact. This document provides all parties involved 
(management, staff, banks, investors, associates, partners etc) with an insight into the 
financial and economic viability of innovation projects, so they can be evaluated.

Identify the funding 

resources best suited to 

your innovation projects

Facilitate the funding 

planning and 

negotiation process

Prepare for the steps 

you’ll need to take with 

partners to access finance

A Business Plan is therefore 

essential if you want to access 

finance such as bank loans, in-

vestments, guarantees, grants 

or subsidies.

When it comes to technology 

projects, a technology roadmap 

provides a framework to help 

plan and coordinate each 

technology development. It 

also helps identify the financing 
required for each stage of the 

planned projects.

The Business Plan should 

be aligned with the technology roadmap in estimating the costs and returns from 

innovation work. It’s therefore important to correctly define all the R&D costs (including 
staff costs, subcontracting, equipment, etc.) and to confirm that the company possesses 
the necessary financial and structural resources for every stage on the roadmap.

«Creating the Business 
Plan is a key step in the 
innovation process but can 
be a particularly difficult one 
within the context of an open 
innovation approach, given 
the lack of hindsight on its 
underlying initial assumptions. 
Very disruptive start-ups face 
the same issues. This is why 
the company must regularly 
recalibrate its Business 
Plan, taking into account all 
anticipated public financing, 
in order to reassure potential 
investors. »

A big data start-up asked us to help it access 

a repayable advance and grants to finance a 
collaborative project. We worked with the company’s 

CEO and its Technical Director to consolidate their 

Business Plan and technological roadmap. We 
challenged their assumptions, analysed their target 

market, reviewed the technology development costs, 

and confirmed what steps needed to be carried out with their partners to 
execute the research project. With our help, the company accessed over 

£420,000 in funding to accelerate its growth, with minimum disruption 

to its day-to-day operations, allowing the management team to remain 

focused on their core business.

EXPERT ADVICE

THE CHALLENGE OF: INNOVATION FUNDING
DEVELOPING YOUR FINANCING STRATEGY ROADMAP IN ACCORDANCE WITH THE DEFINED BUSINESS PLAN

CASE
S T U D Y

ABGI-UK

If your company carries 

out R&D on its products, 

processes or services, 

you may be able to 

take advantage of the 

UK Government’s R&D tax credit scheme 

Designed to encourage innovation and 

global competitiveness, the scheme enables 

companies to reclaim some of the money 

invested in qualifying R&D, so you receive a 

cash payment, tax rebate or deduction. 

Going hand in hand with R&D tax credits, 

the Patent Box scheme is another of the 

Government’s incentives to reward innovation 

and lets you apply a discounted corporation 

tax rate of just 10% to profits attributable to 
qualifying IP. Be sure to include these sources 

of funding when creating your Business Plan. 

Focus ON

INNOVATION TAX 

RELIEF 

Joe Matusiak 
Grant Funding 
Manager 
ABGI-UK
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STRATEGY / VISION AND GOVERNANCE OF OPEN INNOVATION 

WHAT’S THE BEST GOVERNANCE MODEL TO STRUCTURALLY ORGANISE YOUR INNOVATION FRAMEWORK?

THE CHALLENGE OF: INNOVATION MANAGEMENT 
ESTABLISHING A CROSS-FUNCTIONAL, OPEN INNOVATION GOVERNANCE.

Ensure the Executive Management Team 
communicates its vision of innovation 

as both a long-term value generator and 
strategic focus for development to the rest 

of the company.

Establish control mechanisms for 
reviewing and monitoring processes (see 

notes on Internal Control). 

Integrate an innovation 
component across all senior 

teams (HR, Finance, etc).

Define and map all business processes 
and support functions in order to define 

the roles and responsibilities of each 
department: inputs, outputs, final 
deliverables, interdependencies.

Implement the processes 

necessary to effectively 

deliver the strategic vision 

defined by the business’ 
innovation roadmap

Seamlessly deploy this organisational 

approach throughout the company, 

allowing a more flexible, open and 
cross-departmental operation of the 

company's activities

Create an inspiring 

driving force to de-

compartmentalise teams, 

foster teamwork and the 

sharing of intelligence

Develop a corporate culture 

of innovation promoted by the 

management team, supported 

by the entire workforce

A company’s capacity for innovation stems from a collective, cross-functional approach involving all its internal and 
external resources. Innovation involves costs and risks, along with uncertain and long-term ROI prospects, making 
innovation governance crucial.

The system of rules, practices 

and processes used to direct 

and control the company should 

promote the joining-up of teams 

and departments, enabling them 

to work in project mode and open 

up external networks to accelerate 

disruption, creating a collective 

mindset conducive to creativity.

There are many factors that can 

influence a company’s capacity for 
innovation, such as the allocation 

of resources by activity and service, 

location of equipment and R&D 

teams, and the interdependencies 

between support processes and core 

business functions. In response, new 

forms of organisational structures are 

emerging, management modes are 

evolving, and a number of indicators 

and good practices are available 

to help companies shape a global, 

horizontal innovation governance.

Innovation must happen at the highest 

level within a company, inside its Executive 

Management Team. A cross-departmental 

team dedicated to innovation can also 

be set up to drive the company's overall 

R&D function. This team is headed by an 

Innovation Director or VP Innovation, who 

is responsible for both controlling the 

company’s internal innovation projects and 

feeding back to the Executive Management 

Team on any issues or challenges, as well as 

any activity within a competitor’s innovation 

ecosystem. This team provides a link 

between the Operational R&D teams, Sales 

& Marketing, HR, Finance and IP legal teams 

and the Executive Management Team.

BEST 
PRACTICES

ABGI's

BENEFITS FOR THE BUSINESS – this will allow you to:

Innovation Governance  
STRATEGY / VISION AND GOVERNANCE OF OPEN INNOVATION 
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«The Innovation Director or Head 
of Innovation should play a 
central role in any organisation, 
technological or otherwise. Their 
ever-increasing remit includes 
facilitating collaboration within 
organisations, encouraging 
creativity and ensuring 
sustainability in the medium 
and long term. The Innovation 
Director also becomes a brand 
ambassador when seeking 
partnerships, taking part in 
research consortiums and 
open innovation workshops, 
or engaging with start-ups. 
This role therefore requires 
multidisciplinary skills and the 
ability to implement short-term 
actions that will have a major 
impact on the company’s future»

Implementing a governance framework dedicated to the management 

and monitoring of the innovation function enables a company to manage 

applications for project finance efficiently.

Being aware of the different sources of funding available means you can choose 
the option best suited to your particular needs and priorities.

Innovation finance governance frameworks need to be able to identify projects 
very early on, during their initial stages of preparation, and analyse their eligibility 

for funding. Technical/R&D departments should play a crucial role both in this and 

the creation of a governance body. These technical teams should be aware of the 

financing options available, so they can take these into account in their projects.

Implementing a cross-departmental, open innovation governance model ultimately 

helps companies to better identify both the investment in time and any constraints 

associated with certain financing schemes, greatly improving success rates. The 
committee in charge of innovation finance should also ensure that the funding 
options chosen are aligned to a company’s defined strategic goals.

DEPLOYING AN INNOVATION FINANCING GOVERNANCE FRAMEWORK EXPERT ADVICE

Identify all possible 

finance mechanisms and 
utilise them at the most 

effective time 

Align the launch of 

innovation projects 

with investors’ 

expectations;

Proactively manage 

constraints linked to your 

innovation projects (IP 

sharing, revenue sharing, 

reporting…)

THE CHALLENGE OF: INNOVATION FUNDING
ALIGNING YOUR FUNDING REQUIREMENTS TO YOUR GLOBAL INNOVATION GOVERNANCE MODEL.

We were hired by an international medium-sized 

business which had been receiving very low levels of 

R&D tax relief in relation to its size and R&D activities. 

We set up a steering committee, including the CEO, 

CFO and business managers, which enabled us to 

identify all the eligible projects and set up agreements 

for European research partnerships. As a result, the organisation’s R&D 

tax relief benefits have increased significantly, the associated risks have 
decreased, and future eligibility is being monitored constantly. R&D tax 

relief is now part of the company’s strategic growth plan and included in 

technical and financial planning.

CASE
S T U D Y

ABGI-UK

Claiming R&D tax relief 

is a cross-departmental 

process, involving input 

from R&D, Finance, Tax, 

HR, Purchasing, Legal etc. 

It’s therefore important to 

establish a cross-departmental R&D tax relief 

governance committee to coordinate the 

various stakeholders and make the process 

more reliable. R&D tax relief committees help 

streamline cost capture and the compilation 

of supporting documents, guarantee that all 

relevant expenditure is identified and fully 
traceable, ensure greater precision in the 

technical justification of projects, and help 
to keep all teams focused on the need to 

continuously streamline the R&D tax relief 

process.

Focus ON

R&D TAX RELIEF 

Gemma Monaghan
Operations Director
ABGI-UK



04
BEST PRACTICE

STRATEGY / VISION AND GOVERNANCE OF OPEN INNOVATION 

FACTORING INNOVATION INTO YOUR INTERNAL CONTROL PROCESSES

Within a company, internal control is designed to prevent any risks associated with its processes. In the case of 

open innovation, controlling risks is especially important as knowledge, skills and intelligence are all shared with 

third parties.

Ensure compliance with 

sometimes inconsistent 

laws and regulations 

originating from 

different sectors or 

even countries.

Guarantee the quality of 

the source information 

available internally to each 

participant, which will 

be used in the context of 

innovation work.

Ensure the provision of 

reliable output data for use 

by the company's decision 

makers, especially researchers 

who’ll use it to self-fuel their 

innovation process.

Protect the IP of 

stakeholders involved, 

especially the common 

IP created as a result of 

open innovation. 

THE CHALLENGE OF: INNOVATION MANAGEMENT 
ESTABLISHING APPROPRIATE AND EFFECTIVE INTERNAL CONTROLS

Ensuring a satisfactory level of 

control is more complex in an open 

innovation environment than a classic, 

closed one. The challenge is setting 

up processes that are wide enough 

to control risks coming from several 

environments but not so restrictive 

that they limit creativity in a context of 

open innovation.

Additional internal control processes must 

therefore be set up within the consortium 

itself. These controls should allow (and even 

encourage) the different participants to 
interact seamlessly.

They must also ensure the protection of 

sensitive information (especially IP), while 

facilitating the dissemination of knowledge, 

which is the added value and raison d'être of 

an open innovation ecosystem.

Managing Risks

BENEFITS FOR THE BUSINESS – this will allow you to:

BEST 
PRACTICES

ABGI's
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USING INTERNAL CONTROLS TO SECURE EXTRA FUNDING

 

A company’s internal 

controls guarantee 

the reliability of the 

information required 

to claim R&D tax relief, 

which in turn reduces 

the risk of a refund demand in the event of 

an HMRC enquiry. For example, one essential 

control process should be to ensure that staff 
cost capture data is derived directly from HR 

data. The documents supporting your R&D 

tax relief claim can also specify which internal 

controls were applied, providing further 

validation to HMRC.

The quality of a company’s internal controls has a major bearing on its relationships 
with potential sources of funding, be they the government or other organisations.

Facilitate the 

compilation of 

information – internal 

control processes make 

it easier to respond to 

investor requests.

Use control milestones 

to track progress and 

ensure key deliverables 

are being achieved on 

time and within budget.

Once internal control 

systems are set 

up, they become 

permanent, creating 

stability.

Have better access to 

finance – once established, 
the control frameworks can 

be applied to the funding 

options prospecting and 

identification phases.

Define a clear and common 
repository of knowledge for use 

by all participants. This is likely to 
include a glossary of terms used 
and explanations, methods for 

calculating hourly rates, rules for 
declaring expenses etc.  

Implement a clear and secure 
document structure, enabling 
the archiving and updating of 
supporting documents (grant 

agreements, specifications, official 
forms etc).

Define clear control stages 
throughout the life of the project, 

respecting the basic rules of 
segregation of duties and validation 

thresholds (review of technical 
deliverables, expenses request 

policies etc).

Set up tools to support decision-
making, ideally linked to accounting 
and analytical data (capacity, project 

timelines, grants and subsidies 
tracking etc).

EXPERT ADVICE

THE CHALLENGE OF: INNOVATION FUNDING
USING INTERNAL CONTROL PROCESSES TO SECURE INNOVATION FINANCE.

Several factors can lead to innovation funding and subsidies either 

being cancelled or having to be refunded. These include not achieving 

the project outcomes for which the aid was granted, deviating from the 

conditions attached to the aid, failing to comply with procedures for 

providing information during the project, or part of the expenditure 

being rejected because it turns out not to be eligible under the initial 

terms of agreement.

If the company can demonstrate strong risk management processes, this 

will minimise any perceived uncertainties related to the project and make 

it easier to obtain project finance. This can have a positive impact not 
just on the funding decision-making process and associated initial project 

costs (such as the initial Business Plan), but also throughout the lifecycle 

of the project (budget monitoring, cost statements, investor control).

In this context, a strong internal control environment becomes crucial to 

the smooth running and management of the subsidised projects.

Adrian Williamson
Innovation Funding 
Consultant
ABGI-UK

« Several tools are available to help 
businesses examine their environment, 
determine the level of inherent risk and 
build their internal controls. The best 
known of these is the COSO cube. This 
flexible tool lets you easily look at your 
whole organisation’s enterprise risk 
management model, then focus in on 
individual parts such as your internal 
control objectives, fields of activity, 
and scope. When you apply COSO to 
innovation funding, you’ll see:

• Objectives:  How the projects are  
 optimised for financing or how the  
 portfolio of projects aligns with your  
 company’s technological roadmap.

• Activity: Identification of potential  
 sources of finance or the sharing of  
 IP with third parties.

• Scope: The incubator lab or  
 industrial test centre.

The next step is to cross-reference these 
to identify which activities contribute 
to achieving the objectives. This is an 
essential first step. The second is to 
validate the associated risks and the  
last, to establish controls to address 
each type of risk. »

Focus ON

R&D TAX RELIEF 
Define appropriate indicators and 

implement reporting tools that allow you 

to constantly monitor the efficiency of your 
internal controls.

Clearly define the roles and responsibilities 
of stakeholders, not just within their own 

organisation but also when part of the new 

open, shared environment.

Secure the innovation environment while still 

allowing interaction between distinct systems 

that are often very different and can’t 
communicate directly.

Conduct a thorough analysis of the potential 

risks and associated risk management 

processes for an ecosystem that’s likely 

to generate higher levels and more varied 

types of risks.
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COLLABORATIVE PROCESSES / METHODS / TOOLS

WHAT TO INCLUDE IN YOUR INNOVATION FRAMEWORK

Ensure uniform innovation 

methods and processes are used 

across all departments, enabling 

senior management to have a 

clear overview of performance 

and progress indicators.

Share a common vision 

of innovation throughout 

the company and align 

everyone involved to the 

innovation strategy.

Exploit all the knowledge within 

the company through uniform, 

shareable documents.

Minimise technical, 

economic and strategic 

risks by defining 
milestones common to all 

projects and departments.

THE CHALLENGE OF: INNOVATION MANAGEMENT
DEFINING AND SHARING YOUR INNOVATION FRAMEWORK

BENEFITS FOR THE BUSINESS – this will allow you to:

The Framework lists all  

the standard terms and 

definitions used, enabling 
everyone involved to speak 

the same language: what do 
we mean by  innovation, 
research or the  
technological 
maturity of a 
project etc?

The Framework identifies 
the main accounting, 
tax and financial 
definitions of innovation, 
and specifies the rules 

that should apply when 

managing projects.

A project management 
process map enables participants 

to familiarise themselves with, and 

apply, the methods used within 

the company (for example, 

going from idea to project, 

managing the project, 

monitoring progress etc).

The Framework also 

includes all the tools 
and templates used as 
standard in projects, such 

as: project initiation sheet, 

state-of-the-art model, 

supplementary budget 

request, R&I indicators 

dashboard etc.

Lastly, the Framework 

clearly defines the roles 
and responsibilities of 

each stakeholder.

The Framework is deployed in 

the same way throughout the 

company and its associated 

entities. Appropriate training 
enables stakeholder 
engagement, especially new 

employees.

The Innovation Framework is 
a collaborative tool for sharing 
processes and methods. 

Used to facilitate teamworking 
among all the stakeholders 
involved in the innovation 
process, it’s an operational 
document derived from the 
company's innovation roadmap.

0502

03 04
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Innovation Framework
COLLABORATIVE PROCESSES / METHODS / TOOLS
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DEFINING YOUR INNOVATION FUNDING FRAMEWORK EXPERT ADVICE

An IT services start-up wanted to run an internal 

innovation competition to diversify and expand 

its service offering. We supported the Innovation 
Director in this project by first establishing the 
Innovation Framework necessary to define the 
concept of innovation within the company, 

as well as the criteria for prioritising projects. 

Following this initial workshop, we designed and helped implement 

the competition, which proved to be extremely successful both in 

terms of business benefits and employee engagement.

Simplify the 

assessment, 

management and 

justification of funding 
applications.

Identify the key deliverables 

associated with each project 

phase (ideation, project 

commitment, implementation, 

feedback etc) to secure funding.

Track progress of the 

funding application and 

ensure traceability of 

information in event of 

an audit.

« It’s a common 
misconception that 
innovation is limited to 
technology. The concept of 
innovation is actually much 
broader and includes many 
other areas, such as end user 
innovation, economic model 
innovation, social innovation, 
managerial innovation etc. 
Companies in any sector 
can use an Innovation 
Framework to develop and 
promote innovation and 
intrapreneurial approaches. »

 

The Innovation Funding Framework shares knowledge 
and best practice between the teams involved in the 
innovation process and those in charge of sourcing the 
appropriate funding.

The Innovation Framework, in turn, 
includes the criteria used by the 

finance sourcing team to determine 
which activities are eligible for 

funding. These criteria should be used 
as a benchmark to help identify which 

technical areas qualify for funding.

Appropriate mapping will help to 
identify which activities or projects meet 

one or more of the criteria for funding 
(technological maturity, R&D indicators, 

partnerships etc). Similarly, the main 
financing tools should also be defined 

and shared, so that innovation teams can 
identify potential funding upstream.

Cost accounting principles should 
be included for the most commonly 
used corporate systems within the 

business. So too should financing 
methods, especially the impact on 

company budgets, results and cash flow.

The Framework should also include 
recommendations on record-

keeping practices. These will help 
with the preparation of the application, 

as well as the supporting documents 
produced throughout the project 

lifecycle.

THE CHALLENGE OF: INNOVATION FUNDING 
DEFINING YOUR INNOVATION FUNDING FRAMEWORK.

Karen Baker
Operations Manager
ABGI-UK

BEST 
PRACTICES

ABGI's

CASE
S T U D Y

ABGI-UK

Focus ON

The Framework should describe 
the eligibility criteria to be applied 
to R&D projects and activities for 
the purposes of obtaining R&D 
tax relief. A list of eligible activities 
can then be established and each 

activity in the innovation process checked to ensure 
it meets these criteria. The list will also support the 
R&D tax relief claim in the event of an audit. Sharing 
clear definitions of the eligibility criteria used like this 
makes it easier to decide which projects and activities 
to include in the R&D tax relief claim.

A list of staff whose costs are eligible for R&D tax 
relief can also be included in the Framework. This 
should be done in collaboration with HR who can 
help precisely identify which members of staff might 
be eligible. Keep a record of the processes used for 
recording timekeeping and project work for each 
staff member, as well as the criteria for selecting R&D 
service providers.

R&D TAX RELIEF 
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Innovation Projects Portfolio Management

5

4

3

2

1

The risks associated with investing 

in disruptive innovation projects can 
prove costly for companies.

Their uncertain nature – sometimes 
right up until the point they’re 

commercialised – makes it imperative 
to manage them effectively, especially 
for senior management and the 

project teams committed to their 

success. 

Project management is the process 

of managing a portfolio of innovative 

projects as an extension of the 

innovation roadmap. It ensures 

the decisions made by senior 

management are carried out by 

establishing operational milestones 

for monitoring every stage of a project. 

From project initiation through to 

development and commercialisation, 

project teams should be provided with 

the necessary internal and external 

monitoring indicators (milestones, 

validation and reporting processes) 

and tools to manage their projects.

Project management lets you measure 

the differences between expectations 

and actuality, providing a reality 

check against initial objectives and 

improving project success rates. 

One of the best ways to visualise the 

project management process is with a 

project pipeline, as shown here. 

During the ideation and creative 

phase, the process consists of 

identifying, selecting and drawing 

up ideas for projects that are aligned 
with the company's R&D strategy. 

During the feasibility stage, indicators 

are put in place to aid the selection of 

similar eligible projects for approval 

by the decision committees.

During the prototyping and small-scale 

industrial production phases, effective 
project management accelerates the 

commercialisation of the product, 

taking into account existing technical 

constraints, deadlines and expected 

market responses.

HOW TO MANAGE YOUR INNOVATION PROJECT PORTFOLIO EFFECTIVELY

Monitor the creativity 

process with management 

indicators during the 

project initiation phase

Ensure your initial 

pre-project selection is 

aligned with the company's 

innovation strategy

Secure future investment 

by establishing an effective 

business management process 

covering every stage of the 

innovation value chain

Strengthen the company 

brand by developing 

an internal culture of 

innovation 

Define and setup an internal 
project management 

process: decision-making 

channels, management 

indicators, milestones, 

management tools.

Rely on a flat middle 
management structure, skilled 

in project management. 
Middle management should 

support staff throughout the 
project lifecycle, encouraging 

collaborative work and team 

creativity, while monitoring 

project indicators.

Monitor your 
innovation project 

pipeline against 
project progress, 

budget and expected 
completion.

Stage 0 :
creativity

Exploration

feasibility

DEVelopment

industrialisation

commercialisation

THE CHALLENGE OF: INNOVATION MANAGEMENT 
IMPROVING THE SUCCESS RATE OF YOUR INNOVATION PROJECTS THROUGH EFFECTIVE PORTFOLIO MANAGEMENT 

BENEFITS FOR THE BUSINESS – this will allow you to:

COLLABORATIVE PROCESSES / METHODS / TOOLS
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Real-time project 

progress and budget 

monitoring

Monitor your entire 

portfolio of projects 

within a single project 

management system

Provide complete 

cost reports 

to investors 

and funding 

organisations

Keep efficient, 
traceable 

financial records 
in the event of a 

tax audit

«There are many advantages 
to setting up and implementing 
an innovation project pipeline 
to monitor progress. As 
well as helping to fine-tune 
ideas as projects progress, 
retaining only those with the 
most potential, it also limits 
interactions between upstream 
innovation (concept research) 
and downstream innovation 
(development). All project staff 
should be engaged in the 
process, which might involve 
extra training.»

BONNES PRATIQUES

Having a system in place to manage both the activities and costs of 

innovation projects helps to secure maximum funding not just at the 
initial application stage but throughout the project lifecycle.

It’s a complex process which relies on accurate financial reporting and 
monitoring of all the costs associated with a project, such as materials, 

services, staff time etc.

Reporting on costs to funding organisations is a key part of obtaining 

project finance, but can be both time-consuming and, in the event of an 
audit, risky unless precise monitoring processes are in place.

Implementing these processes isn’t easy because you have to work with 

very different sets of tools (budget monitoring vs project monitoring for 
example), which are often structured in different ways.

Achieving a very quick return on your investment in terms of project funding, 

management and decision-making therefore requires a comprehensive 

understanding of all the financial, technical and management aspects of 
a project.

SETTING UP EFFECTIVE REPORTING TO SECURE BETTER FINANCING EXPERT ADVICE

THE CHALLENGE OF: INNOVATION FUNDING
MANAGING PROJECT COSTS AND ACTIVITIES TO SECURE MAXIMUM FUNDING

COLLABORATIVE PROCESSES / METHODS / TOOLS

BEST 
PRACTICES

ABGI's

John Thomspon
Operations Manager
ABGI-UK

A stock market-listed company operating in 

the energy sector had been claiming R&D tax 

relief for many years. As part of its project 

management processes, all projects and 

associated costs are monitored. Using our 

tried and tested methodology and after 

carrying out an exhaustive analysis of the company’s technical 

activities and associated expenses, we were able to maximise its 

R&D tax benefit. We worked with the company’s management and 
finance teams to streamline their cost-recording processes and 
identify additional costs, relating to suppliers and fixed assets, 
which had previously been overlooked. As a result, the company’s 

R&D tax relief benefit was boosted by more than 10%.

CASE
S T U D Y

ABGI-UK

Focus ON

Having a solid R&D project 

management process in place is 

key to securing and maximising 

R&D tax relief. One of your main 

areas of focus should be the 

monitoring of the time dedicated 

to R&D project activities by associated project staff. 
Having a defined and well organised time recording 
system in place is essential. In companies with large 

research teams, the establishment of a practical “how 

to” guide is helpful to ensure consistent and accurate 

record keeping within clearly defined areas of project 
activity.

More generally, your R&D project management 

process will also enable you to aggregate the entirety 

of all project costs, such as: equipment costs, external 

research services, or the costs of filing patents. This way 
you are able to control the entire project expenditure 

and justify it, as and when necessary.  Having a 

complete record of all financial documentation is 
invaluable in the event of an audit.

R&D TAX RELIEF 
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Open Documentation Structure

For a company to keep up to date with news of its 

market and competitors, it must have a process in 

place to gather external economic and technological 

intelligence (see Best Practice #9). Similarly, having 

a clear internal process for accessing and sharing 

information is key to enabling effective networking 
and collaboration within the company, with the final 
deliverable of both processes being internal and 

external working documentation.

It’s the responsibility of the IT department to define 
and maintain the processes necessary to centralise 

documentation within one system, enabling access 

to data in real time so that teams can collaborate 

effectively without loss of information.

The challenge for innovative companies wanting 

to boost the creativity of their teams is to strike the 

right balance between meeting the constraints of 

confidentiality and providing open access to sensitive 
data, allowing information to be shared, teams 

decompartmentalised and silo mentality minimised. 

Clear document management processes must 

therefore be implemented seamlessly across all the 

departments within a business.

FACILITATING INTERNAL AND EXTERNAL COLLABORATION

Clearly define your information system 
architecture: development (format, 

reference), ability to share (server), modify, 

disseminate, archive, store and destroy. 

Define key roles: 
Who writes content? Who’s in charge 

of copy editing? Who signs off content? 
(managers, editors, proofreaders, etc). 

Set up non-disclosure agreements 
(NDAs) to avoid information 

leaks and encourage sharing of 
confidential/strategic data.

Define an employee engagement 
charter to support your collaborative 

approach strategy.

Facilitate internal 

communication and foster 

collaborative work

Share best practices 

and feedback between 

all teams involved 

Encourage the 

emergence of a 

collective company 

intelligence 

Improve 

transparency

Facilitate information 

retrieval through the 

adoption of a common 

documentation 

management system

BENEFITS FOR THE BUSINESS – this will allow you to:

COLLABORATIVE PROCESSES / METHODS / TOOLS
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Collaborative documentation plays a key 

role in obtaining grants, subsidies and tax 

credits because it determines the quality 

of the report submitted to the funding or-

ganisation, and therefore the likelihood 

of success.

When applying for public funding such 

as grants and subsidies, it’s essential to 

have clear collaborative documentation 

between project partners. The various 

project stakeholders must all be able to 

provide information and documentation 

as and when requested by the funding 

organisation, as well as in the format of 

their choice. Collaboration also creates a 

need for transparency in the circulation 

and protection of information between 

partners. 

Clear collaborative documentation mini-

mises the chance of data discrepancies, 

which can lead to conflicts and misun-

derstandings. By sharing access to a da-

tabase of identical documents, partners 

avoid wasting time exchanging emails or 

losing valuable data buried away in large 

document archives.

Finally, implementing clear collaborative 

documentation systems makes it pos-

sible to engage all the stakeholders and 

confirm their remit, both as part of an 
open innovation environment and as re-

gards obtaining funding.

CAN YOUR INFORMATION MANAGEMENT SYSTEM AFFECT THE 

FUNDING YOU RECEIVE?

Create a secure server for 
sharing information, with 

access limited to the key people 

involved in the project. 

Nominate a person to be in charge 
of documentation, responsible 
for keeping files up to date and 

coordinating the collation of data 
needed by the funding organisation. 

If necessary, set up access 
restrictions to either read or 

modify certain documents.

Set up a robust information 
system structure to enable quick 
and easy identification of relevant 
documentation, browse content, 

monitor progress (version control), 
control priority settings, control 

modifications etc. 

Enable efficient 
and secure data 

exchange

Isolate confidential 
/ sensitive 

information

Easily retrieve the 

methods used when 

calculating and 

justifying funding

Collaborate effectively 

in multipurpose or 

multiteam project 

environment

As well as being an essential part of any request for innovation funding, the 
documentation and justification of your innovation project work is also invaluable in 
the event of a tax audit.

COLLABORATIVE PROCESSES / METHODS / TOOLS

Focus ON

Robust information management 

systems are key to securing and 

maximising R&D tax relief. To 

avoid the problems associated 

with putting together a claim at 

the last minute, set up a process 

for collating the relevant documents within each de-

partment as and when they’re produced. Several diffe-

rent teams (Technical, Finance, HR, Purchasing etc) can 

help gather this documentation. Collaboration is key, so 

define a collaborative document collation process and 
share it with members of the teams involved. 

• Technical teams can provide their research and  

 innovation project documentation, demonstrating  

 the approach adopted and mapping out the work  

 completed. 

• Finance teams can provide restricted access to  

 sensitive cost and expenditure documents,   

 centrally available to authorised stakeholders only. 

• HR can provide details of CVs and the qualifications 
of engineers and technicians.

• Purchasing department can provide the 

documentation on subcontractors, contracts, or-

ders and invoices corresponding to each eligible 

expenditure.

R&D TAX RELIEF 

THE CHALLENGE OF: INNOVATION MANAGEMENT
SHARING INFORMATION TO DECOMPARTMENTALISE TEAMS AND ENCOURAGE COLLABORATIVE WORK.

THE CHALLENGE OF: INNOVATION FUNDING
SHARING INFORMATION TO OPTIMISE FUNDING RESULTS 

Access to information, both internally and 

externally, is fundamental to maintaining a 

company's innovative edge.

BEST 
PRACTICES

ABGI's

« In the event of an audit, the 
Government can ask you to 
justify any expenditure incurred. 
Companies usually focus on 
technical record-keeping, but 
requests for justification of 
subcontracting (contracts, 
invoices, deliverables etc) 
and staff (CVs, employment 
contracts, job descriptions) 
costs are becoming more 
common. Companies must 
anticipate these requests by 
keeping all the necessary 
records in order to maximise 
claim acceptance »

EXPERT ADVICE

Kevin Bailey
Innovation Funding 
Consultant
ABGI-UK
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Technology Readiness Level (TRL) scale
      

TRL 1

TRL 2

      

TRL 3

      

TRL 4

      

TRL 5

      

TRL 6

      

TRL 7

      

TRL 9

      

The Technology Readiness Level (TRL) scale was originally developed by NASA in the 1970s as a means of measuring or indicating 
the maturity of a given technology.

When new technologies are designed, they cannot be applied immediately. Instead, they’re usually subjected to experimentation 
and tests, which become increasingly close to real conditions. Only once the technology has been sufficiently tested can it be 
integrated into a product or process.

The TRL scale spans nine levels, as follows:

We helped one of our clients, a leading composite materials company, to overhaul both its R&D tax 

relief claims process and general R&D projects structure. Using the TRL scale, we set up a strong project 

management approach, with defined gates and gate review committees to ensure the gradual removal of 
risks (with a focus on technological risk). We highlighted the interdependencies between the different phases 
of their R&D projects (from initial launch through to final production), as well as the information to be 
provided to the tax authorities in support of their R&D tax relief claims. We then redesigned their decision-

making and organisational processes, aligning them to the TRL scale in order to optimise the company's 

internal R&D processes while also maximising eligibility for R&D tax relief.

WHAT IS THE TRL SCALE?

Prototyping and 
Pre-series

BENEFITS FOR THE BUSINESS – this will allow you to:

Balance your project 

portfolioBetter manage risks
Improve project 

management processes

Improve internal and external 

data sharing

Basic principles observed

Technology validated in lab

System prototype demonstrated in operational environment

Technology concept formulated

Technology validated in relevant environment

System complete and qualified

Experimental proof of concept

Technology demonstrated in relevant environment 

Actual system proven in operational environment

COLLABORATIVE PROCESSES / METHODS / TOOLS
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Most R&D funding mechanisms are associated with 

particular levels of technological maturity for a project. 

Funding organisations ensure that the greater the level 

of risk undertaken by the company, the higher the 

funding rate.

To maximise the funding benefits, companies must 
therefore know the technological maturity levels of the 

projects they’re claiming finance for. The TRL scale then 
becomes a useful tool for mapping financing options 
against their project portfolio.

The TRL scale is an effective tool for identifying potential 

funding to support your business innovation projects. Funding 

organisations will clearly specify the levels of technological 

maturity expected at both the beginning and end of a project for 

it to be eligible for finance. In this way, each funding request can 
be considered against the level of technological risk assumed 

and the technological leap undertaken

FINDING THE RIGHT FUNDING OPTION FOR EACH MATURITY STAGE

COLLABORATIVE PROCESSES / METHODS / TOOLS

THE CHALLENGE OF: INNOVATION MANAGEMENT 
MANAGING THE TECHNOLOGICAL RISK WITHIN THE COMPANY'S PROJECT PORTFOLIO

THE CHALLENGE OF: INNOVATION FUNDING
MATCHING FUNDING OPTIONS TO EACH TECHNOLOGY MATURITY STAGE

Low maturity / High risk

High maturity / Low risk

01
RESEARCH, 
BASIC AND 
APPLIED 

ADVANCED RESEARCH 

AND TECHNOLOGICAL 

DEMONSTRATION02

OPERATIONAL 
TECHNOLOGICAL
VALIDATION03

CASE
S T U D Y

ABGI-UK

BEST 
PRACTICES

ABGI's
« Is your concept at 
the required TRL and 
Manufacturing Readiness Level 
(MRL) to receive funding? TRLs 
and MRLs aim to establish 
a common understanding 
of technological and 
manufacturing readiness, 
which then helps with 
technology commercialisation, 
development work with new 
partners, planning supplier 
engagement and bringing new 
capabilities to market. This 
helps start-ups survive the 
notorious ‘Valley of Death’ – 
the critical stage preceding the 
arrival of cash, corresponding 
to TRLs 4 to 7, which is usually 
supported by funding such 
as R&D tax relief. By cross-
referencing their TRLs and 
MRLs, companies can identify 
which funding they might be 
entitled to. »

EXPERT ADVICE

Paul Barton
Innovation Funding 
Consultant
ABGI-UK

Focus ON

The TRL scale can also be a good indicator 
of eligibility for R&D tax relief, because for 
project activities to qualify there must be 
an element of technical uncertainty. The 
TRL scale defines the levels of uncertainty 
for each phase, making it perfect for 

this. Provided the project itself is eligible, the upstream 
activities of some TRLs will systematically qualify for R&D 
tax relief. The eligibility of other activities, especially those 
downstream of TRL 7, will need to be considered on a case-
by-case basis. Aligning the TRL scale to your R&D projects 
enables you to both identify all your eligible activities and 
defend them in the event of an audit.

R&D TAX RELIEF 

TRL 1 TRL 2 TRL 3 TRL 4 TRL 6 TRL 8 TRL 9
COMMERCIAL
PRODUCT

TRL 5 TRL 7

TRL 1 TRL 2 TRL 3 TRL 4 TRL 6 TRL 8 TRL 9
COMMERCIAL
PRODUCT

TRL 5 TRL 7

ANGEL INVESTMENT

COMPANY

VENTURE CAPITAL

INNOVATE UK GRANTS

INNOVATE UK LOANS

HORIZON 2020

R&D TAX RELIEF
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CROSS-FUNCTIONAL AGILE PROJECTS       

Economic and Technology Monitoring

An effective intelligence process will 
monitor a company's economic, legal and 

technological environment in order to 

identify and collect relevant data to help 

the company anticipate future threats 

and seize growth opportunities.

This is key to defining and implementing 
a multiyear strategic plan for innovation, 

and provides the quality and quantity 

indicators to support business leaders 

in their strategic investment decision-

making.

Effective monitoring processes provide a 
complete overview of a specific market’s 
economic, normative, regulatory, 

competitive and technical activity, 

including economic factors (pure players, 

challengers), existing product typology, 

existing technologies, and regulatory 

changes related to the emergence of 

specific technologies.

The most innovative companies often 

have well-defined business intelligence 
processes. The key to successful monitoring 

lies in a company’s ability to select, analyse 

and share the data it has collected.

ECONOMIC AND TECHNOLOGY INTELLIGENCE MONITORING PROCESS

BENEFITS FOR THE BUSINESS – this will allow you to:

Define current and 
future needs of users 

and end users

Identify potential 

collaborative 

innovation partners 

(technology-

scouting)

Identify technological 

opportunities and 

strategic development 

indicators

Identify competitors’ 

innovation processes, 

products, business models 

and talent recruitment 

projects

Analyse the 

relevance/

importance of the 

company’s incubator 

or accelerator 

innovative projects 

Identify data sources 
and define the 

monitoring strategy

Identify monitoring 
indicators based on the 
company's innovation 

strategy and stakeholder 
needs.

Share relevant 
information.

Identify and 
analyse strategic 

information.
Implement monitoring 

strategy with all 
relevant stakeholders.

CROSS-FUNCTIONAL AGILE PROJECTS 
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Most funding opportunities start with a formal request for proposal, either to 
a local authority or national government body. Having an active monitoring 
process in place will help to identify requests for proposals that match a 
company's innovation projects, meaning you should never miss an opportunity 
for finance.

An effective monitoring process will also help to document the economic and 
technological context in support of a funding request. The information collected will 

highlight the project’s state-of-the-art technical knowledge, which will help funding 

decision-makers appreciate its merits. Legal and tax monitoring is another key success 

factor when applying for funding, since it lets you demonstrate that your company is 

aligned with all appropriate legislation.

EXPERT ADVICE

Map all financing 
opportunities to the 

current needs of the 

company

Increase your 

chances of successful 

applications/claims 

for funding

Reduce development 

time with better 

control of existing 

technology

USING A MONITORING METHODOLOGY TO SECURE INNOVATION FUNDING

We helped one of our software solution publisher 

clients to optimise its economic and technological 

monitoring processes in order to improve the 

definition and management of its innovation 
strategy. Monitoring is an important predictive 

process, necessary to improving the knowledge of 

a company’s competitive market, keeping abreast 

of the latest developments and managing its portfolio of intangible 

assets, including patents. We helped our client deploy a monitoring 

methodology through the definition of a strategy with relevant processes 
and deliverables. This significantly improved the senior management’s 
decision-making process and identified new opportunities for open 
innovation with external partners.

THE CHALLENGE OF: INNOVATION MANAGEMENT 
IMPORTANCE OF TECHNOLOGY AND ECONOMIC MONITORING IN SECURING INNOVATION FUNDING

THE CHALLENGE OF: INNOVATION FUNDING 
SHARING ECONOMIC AND TECHNOLOGICAL PROJECTS STAKES WITH FINANCE DECISION-MAKERS

PROCESSING 
RESULTS
Data analysis

5

3

CAPITALI-
SATION
Knowledge 
management

MONITORING 
AUTOMATION
Adaptability to change

SELECTING 
SOURCES 
Definition   
of tools

2

TARGETING 
Definition
of needs

1

4

BEST 
PRACTICES

ABGI's
CASE
S T U D Y

ABGI-UK

 

  

Identify funding opportunities 

Monitoring

Request for 
proposal 

National Local

funding application 
documentation 

economic
context 

technological 
context 

« Project leaders can use 
their technological and 
economic monitoring data 
as leverage when tendering 
for collaborative innovation 
projects. An effective 
monitoring process will help 
to identify partners that the 
company wants to collaborate 
with. Capitalising on the 
opportunities presented by 
innovation funding, this could 
lead to strong partnerships 
around common R&D projects. 
Another monitoring process 
can be set up to identify existing 
financing opportunities in order 
to anticipate and therefore 
optimise the company’s 
requests for funding. »

Focus ON

State-of-the-art is the 

key factor in justifying 

and securing R&D tax 

relief, since it enables 

the inspectors reviewing 

your claim to determine 

whether your company has gone beyond 

the knowledge that’s readily available on 

a given technology. This is why you should 

take extra care, right from the beginning 

of a project, when drafting the justification 
for your state-of-the-art technology. 

Having a technological monitoring process 

that’s based on a review of relevant 

documentation, patents and White Papers 

is therefore essential when preparing a 

robust and defensible claim. 

R&D TAX RELIEF 

Karen Baker
Operations Manager
ABGI-UK
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CROSS-FUNCTIONAL AGILE PROJECTS       

      Project Risk Management

Risk management becomes particularly 
important when a company decides 
to invest in ambitious but uncertain 
breakthrough innovation.

Risk planning focuses on identifying, 

anticipating, evaluating and prioritising the 

risks related to project activities in order to 

reduce their potential impacts. Project risk 

management takes the form of a roadmap, 

with performance measurement indicators 

and project progress monitoring. Project 

risks can be many and varied (economic, 

technological, financial etc) and must be kept 
updated throughout a project’s lifecycle.

Companies should manage their innovative 

projects according to pre-determined levels 

of criticality, which trigger decisions to stop 

or pause their implementation.

Risk assessment is essential at every stage of 

an innovative project value chain lifecycle if a 

company is to minimise its project portfolio 

failure rate and loss of all the associated 

costs.

IDENTIFY
Project environment. 
Risks identified and 
managed in the Risk Register

MEASURE
Estimate 
impact, 
probability, 
proximity ...

EXECUTE
Implement 
risk 
responses 
and monitor 
their effects

COMMUNICATE

START

PLAN
Include in Risk 

Response plans 

      

      

      

      
EVALUATING ECONOMIC AND TECHNOLOGICAL RISKS, FROM IDEA TO COMMERCIALISATION

BENEFITS FOR THE BUSINESS – this will allow you to:

Bring all project 

stakeholders together

Anticipate and address 

risks in enough time to 

implement appropriate 

responses

Improve budget and 

timekeeping constraints

Improve project 

transformation and 

commercialisation rates

Identify the risks associated with each 

stage of the project and report them in a 
monitoring table (dashboard).

Evaluate each risk according to its 

probability of occurring and level of 

severity (by plotting both criteria on a 

predefined scoring grid and taking the 
average score).

Re-monitor each risk after the 

recommendations have been 

applied, until you reach an 

acceptable level of risk.

Make recommendations to 

guard against or minimise each 

major risk.

CROSS-FUNCTIONAL AGILE PROJECTS 
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Benefit from additional 
expertise through 

collaborative projects

Minimise financial 
exposure to 

technological risks

Define work packages and 
project schedules to remove 

risks quickly and effectively

REDUCING PROJECT RISK THROUGH INNOVATION FUNDING

As part of the reorganisation of its R&D department, 

a medium size business specialising in technical 

textile manufacturing asked us to redesign its 

innovation project processes. Working with the 

business, we defined a methodology and formal 
framework specific to risk identification and analysis 

for the lifecycle of the project, making sure to include subcontracting 

and outsourced project activities within the risk assessment tool. For 

each project and type of risk, we assessed the severity and probability 

of the risks mentioned during project progress meetings. This provided 

complete traceability and permanent monitoring of risks, enabling the 

company to either deliver the project on time or cancel it with little to 

no financial impact. We’re now supporting the company with its funding 
applications, with the risk assessment roadmap included as part of the 

technical justification for its R&D tax relief claims.

Government aids and subsidies for research and innovation are 
essentially intended to contain and share the risks that companies 
cannot assume alone. This is how the Government supports business 
and, on a larger scale, the economy. 

Any requests for R&D and innovation funding must both identify the 

technical risks involved in the project and justify the technological advance.

The greater the risks incurred by a company and the lower the TRL, the 

higher the level of funding. Typically, companies can also put in larger 

funding claims for projects involving more staff, since collaborative projects 
require more financing than individual ones and potentially carry higher 
risks.

Being able to identify, trace and monitor technological risks is essential 

when applying for funding or tax relief because it lets a company decide 

which type of funding is best suited to help them carry the R&D risks 

involved. 

THE CHALLENGE OF: INNOVATION MANAGEMENT 
MANAGING THE ECONOMIC AND TECHNOLOGICAL RISKS OF INNOVATIVE PROJECTS

THE CHALLENGE OF: INNOVATION FUNDING 
MINIMISING PROJECT RISK THROUGH INNOVATION FUNDING

BEST 
PRACTICES

ABGI's

EXPERT ADVICE
« Risk management 
shouldn’t just be limited to 
technical risks. Financial 
risks (when investment is 
required) and organisational 
risks (adequacy of resources) 
must also be taken into 
account. To ensure an 
exhaustive analysis, it’s 
essential that the project 
team and associated 
experts jointly review a risk 
identification checklist. The 
company must then adapt 
its response to the risks 
identified, without ever losing 
sight of the project goal.»

CASE
S T U D Y

ABGI-UK

Focus ON

Technological uncertainty 

is the first criteria when 
establishing whether a 

project is eligible for R&D 

tax relief, with those projects 

that have no technical 

risk being automatically excluded. Similarly, 

identifying and quantifying the technological 

risks specific to each project helps you weed 
out ineligible activities. For projects presenting 

a technical risk, the technical uncertainty must 

first be analysed and clearly established, then 
benchmarked against the state-of-the-art in the 

supporting report. This justifies the request for 
R&D tax relief. Integrating a risk management 

methodology into the management of research 

projects is therefore key to securing R&D tax 

relief as well as other innovation funding.

R&D TAX RELIEF 

Gemma Monaghan
Operations Director
ABGI-UK
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BENEFITS FOR THE BUSINESS – this will allow you to:

Improve overall 

performance through 

increased innovation project 

productivity

Improve team motivation 

by enabling them to 

expand their knowledge

Strengthen the company’s 

intangible assets by 

increasing its knowledge 

capital

Minimise the risk of 

skills shortage

Promote networking and project 
collaboration: Establishing an enterprise 

social network and open access information 

system both fosters the exchange of ideas 

between employees and improves their access 

to the company's knowledge..

Safeguard end-of-project feedback 
and its value to the company.

Record project learnings: what worked, 
what didn’t, what needs to be improved in 

future projects.

Record and archive all data, especially 

technical data, to enable the future 

maintenance and evolution of a 

project’s products.

Knowledge management aims to:

• Identify the knowledge developed by the company's 

human resources, especially its R&D teams within the 

framework of their projects

• Formalise and gather this knowledge through the 

implementation of a dedicated process and tool for 

managing the knowledge base. 

• Evaluate and update all the knowledge held within 

the company, so that all relevant knowledge can be 

managed as an intangible asset

• Promote and organise the knowledge held within 

R&D pre-projects and projects.

Knowledge capitalisation is important because a company’s 

ability to devise and deploy innovation projects (especially 

in partnership with external companies or research 

centres) relies on previous knowledge and learnings 

recorded internally..

Knowledge is defined as the strategic learnings of a company and constitutes an intangible asset in its 
own right. In a context of rapidly changing practices and the digitalisation of companies, knowledge 

management plays a major role in maintaining a competitive edge.

MANAGING KNOWLEDGE TO IMPROVE YOUR INNOVATION PROJECTS

CROSS-FUNCTIONAL AGILE PROJECTS 
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Streamline the production 

of the technical reports 

required to support funding 

applications

Improve company 

visibility to external 

partners when part of a 

collaborative project

Assist in securing 

innovation 

funding and 

subsidies

Part of our role when helping this large IT 
services company to maximise the R&D tax 

relief benefits it receives was to establish 
eligibility within its R&D projects. As often 

happens in the ICT sector, the technical 

documentation produced by our client 

didn’t sufficiently highlight the technical and 
experimental aspects of their work.

We worked with them to establish a specific methodology for 
technical analysis and reporting. Used quarterly, this focused on 

the work done by the project teams, the experimental approach 

they followed, and the results obtained on each project. As a result, 

the technical data needed to determine R&D tax relief eligibility 

was gathered automatically instead of it being a time-consuming 

process for our client's R&D teams. Our method significantly 
improved our client’s technical data gathering processes, enabling 

them to claim significant tax relief in a way that was fully compliant 
with the tax authority’s rules and regulations.

Technical reporting plays an essential role in promoting, sharing 

and justifying work done within the framework of innovative 

projects that have benefited from government funding.

Comprising learnings gathered over several years as projects have 

developed, technical reports are used by funding authorities, as 

well as to facilitate discussions between project partners.

Crucially, technical reports ensure the traceability of all the work 

and the results obtained.

WHAT IS TECHNICAL REPORTING?

CROSS-FUNCTIONAL AGILE PROJECTS 

THE CHALLENGE OF: INNOVATION MANAGEMENT 
KNOWLEDGE CAPITALISATION TO ACCELERATE INNOVATION

THE CHALLENGE OF: INNOVATION FUNDING 
KNOWLEDGE CAPITALISATION TO SECURE BETTER INNOVATION FUNDING

MANAGE
Develop a vision  

Inform / Train / Promote 

Organise / Coordinate

Facilitate / Encourage 

Motivate / Measure / Follow up

   identifY

   UPDATE

formalise 

PROMOTE

Identify

Localise

Characterise

Map

Evaluate

Prioritise

Access

Model

Formalise

Record

Access

Spread

Share

Leverage

Combine

Create

Evaluate

Update

Standardise

Enrich

BEST 
PRACTICES

ABGI's

EXPERT ADVICE

« Technical knowledge 
capitalisation is especially 
important in the event of 
an audit, when defending 
project activities included 
in an R&D tax relief claim. 
Tax relief inspectors pay 
particular attention to areas 
of the reports demonstrating 
the eligibility of R&D 
activities. Keep a record of 
everything spent on R&D, 
such as staff time and raw 
materials, throughout the 
year.  This makes collating 
the costs at claim time easier 
and also means you won’t 
forget about any smaller 
costs, all of which add up.»

Andrew Taylor
Finance Director
ABGI-UK

CASE
S T U D Y

ABGI-UK

Focus ON

R&D covers activities that 

aim to increase scientific and 
technical knowledge, and 

their use for new applications. 

The most important thing 

is that you must be able to 

demonstrate to HMRC that the product or service 

you’re planning to include in your claim is truly 

innovative, cutting edge and, at a technological 

level, an advance on what is currently available 

in the market. Intellectual property plays a crucial 

role in securing R&D tax relief. Existing IP makes 

it easier to draft the scientific and technical 
documentation needed for the R&D tax relief 

technical report. If, on the other hand, you don’t 

have an established IP management process, 

the R&D tax relief technical documentation can 

be used as a basis for formalising the company’s 

knowledge.

R&D TAX RELIEF 
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ENJEU MANAGEMENT DE L’INNOVATION
ARTICULER SA STRATÉGIE DE PROPRIÉTÉ INTELLECTUELLE AUTOUR DE SA STRATÉGIE D’INNOVATION OUVERTE

BENEFITS FOR THE BUSINESS – this will allow you to:

Protect the intangible value 

of the company

Control the risks of 

cyberattack and theft of 

your company knowledge

Collaborate within a 

secure legal framework

Make full use of the talents 

of your employees

Access new 

international markets 

WHAT’S THE BEST WAY TO PROTECT YOUR INNOVATION?

Conventional IP legal protection tools (such as patents, 

trademarks and designs) must therefore be combined 

with appropriate security measures for accessing 

company information both internally and externally (such 

as privacy policies, NDAs and secure computer systems).

Patents give their owners a monopoly of exploitation for 

a period of up to 20 years from the date of the request. 

For IP to be patentable, it must meet three criteria: 

novelty, inventiveness and industrial application. Once a 

patent application has been filed, owners often grant the 
exploitation rights to a third party through a licence.

Businesses must juggle the need for openness in order to maintain their competitive edge with the need to protect their 
intellectual property.

Protecting Innovation
CROSS-FUNCTIONAL AGILE PROJECTS 
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CROSS-FUNCTIONAL AGILE PROJECTS 

«The protection of intellectual 
property must form an integral 
part of a company’s overall 
innovation management and 
export strategies. As well as 
providing protection, international 
patents are also a powerful 
marketing tool since licences 
reinforce business credibility, 
brand image and intangible 
capital. An added incentive is 
that the UK’s patent box regime 
is among the most favourable in 
the world, enabling companies to 
benefit from a reduced tax rate of 
just 10% on company profits from 
eligible patents or other qualifying 
intellectual property, instead of the 
usual 19%. Intellectual property 
shouldn’t only be considered 
an asset to a company’s R&D 
department therefore, but also to 
Legal, HR and Finance.»

expert ADVICE

Gain credibility through the 

creation of knowledge and 

expertise resulting from 

innovation work

Reduce the costs 

of managing your 

intellectual property

Strengthen 

monitoring activities 

through precedence 

reviews

HOW PROTECTING YOUR IP IMPACTS INNOVATION FUNDING

Map all existing IP protection 
mechanisms (patent 

application, filing models...) 
and identify all the elements 

of innovation that can be 
protected.

Educate everyone involved 
in R&D about the importance 
of IP protection and the risks 

related to data leakage.

For each element of IP 
considered for protection, 

establish a cost/benefit 
comparison to decide whether 

or not it’s worth protecting.

Keep a laboratory notebook 
recording R&D progress to 

prove precedence in the event 
of a potential competing 

project.

Provide employees with 
secure means of exchanging 

information that don’t hinder 
their collaborative work in 
open innovation projects.

Companies must align their funding applications to their intellectual property 
strategy, as well as their innovation roadmap.

In the context of partnership projects, where resources are pooled and the resulting 

innovation shared, protecting IP becomes crucial. An explicit and transparent agreement 

must frame the partnership for collaborative projects to be successful. Investment in 

intellectual property can then be financed by public grants, subsidies or tax rebates. 

The Patent Box is a Government scheme through HMRC that provides UK companies that 

hold qualifying IP rights or an exclusive IP license, and receive relevant IP income, the 

opportunity to benefit from a reduced rate of corporation tax on relevant profits. From 
1st April 2017 this rate is 10%, which is applied to company profits from eligible patents or 
other qualifying intellectual property

THE CHALLENGE OF: INNOVATION FUNDING 
PROTECTING IP TO SECURE BETTER FUNDING

THE CHALLENGE OF: INNOVATION MANAGEMENT 
DEVISING AN IP STRATEGY IN AN OPEN INNOVATION ENVIRONMENT

BEST 
PRACTICES

ABGI's

Focus ON

Patents play an important 

role in justifying R&D 

tax relief claims and can 

bring significant benefits. 
While they don’t justify a 

project’s eligibility on their 

own, patents do act as an indicator so it’s 

a good idea to list all the patents and link 

them to the R&D projects you’re claiming 

for. The UK Government wants to encourage 

and support companies to protect their 

intellectual property. Operating in the UK 

since 2013, Patent Box gives companies 

access to a corporation tax rate of 10% 

on all profits directly associated with the 
commercialisation of a patent registered 

with the UK Intellectual Property Office or 
the European Patent Office.

R&D TAX RELIEF 

UK Patent

FILING DATE

PUBLICATION DATE

Grant DateFIRST ALLOWABLE PATENT BOX CLAIM

Elect into Patent Box scheme within 
two accounting periods of filing date, 
if there are patent box profits.

Landscaping, patentability search, 
drafting and filing

£3k - £7k for UK priority filing

£600 – £1.5k for Search and 
Examination reports

Renewal fees apply from 4-year 
anniversary of Filing Date

Up to a maximum of  36 months

Up to 18 months

2-5 months

PATENT PENDING PERIOD

The UK IPO must either grant a patent or refuse an application in its 4.5 year compliance period.

Complex patents can take up to 4 years to grant from the date of application (Filing Date)

It can be possible to reduce this time to as little as 18 months, if your invention is not a complex one

Sandy Findlay
Partnership Director
ABGI-UK
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AVAILABLE INTERNAL AND EXTERNAL RESOURCES

SHOULD YOU CARRY OUT INNOVATION PROJECTS ALONE OR IN OPEN MODE?

Limit the technological and financial 
risks associated with the costly 

and uncertain development of an 

innovative project

Traditionally, companies limit their innovation projects to ‘owner’ mode in an effort to retain their expertise and 
protect their intellectual property.

However, factors such as budget constraints, increasing competitive pressure and the cost of hiring additional 

human resources when new skills are needed often encourage businesses to consider open innovation instead. 

Collaborating with other private or public partners on innovative and strategic projects presents many opportunities, 

but also some challenges.

For companies considering collaborating, there are 

many different types of co-innovation to choose 
from:

Subcontracting – limited to an agreement between 
two companies (a client and a subcontractor)

Consortium – brings together companies from 
different industry sectors to create a new product or 
service

Alliance – enables competing companies to 
pool their innovation resources to develop faster 

disruptive technology while limiting the costs and 

associated risks.

Open innovation also involves a variety of legal 

structures (joint ventures, Economic Interest Groups, 

cross-shareholders etc) or public structures such as 

competitiveness clusters.

Specific management frameworks, which take 
into account the limitations faced by each partner, 

must be established to manage the risks linked to 

an open innovation approach:
 

• Internal brakes on innovation and partnership

• Guarantee of data security

• Intellectual property management

• Sharing benefits
• Public funding maximisation.

Assess financial 
risks.

Partnerships
AVAILABLE INTERNAL AND EXTERNAL RESOURCES
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Increase the amount of 

funding

Maximise innovation 

funding results

Maximise credibility 

when claiming 

innovation funding

ADAPTING PARTNER CONSTRAINTS TO FUNDING 

« If you’re considering partnering 
on a new innovation project, 
map out the various funding 
options available. Headed up 
by the Head of Finance or R&D 
Director, this process provides 
an opportunity to modify the 
partnership structure to ensure 
the optimum funding for your 
innovation activities. Provided 
they’re eligible, it will also help 
to determine how to claim 
potential tax relief on the non-
subsidised parts of the project. 
This is why it’s essential to 
consider all the funding options 
before committing to any open 
collaboration project.»

As part of our work with a large electronics client, 

we made sure that its purchasing department was 

integrated within its project management steering 

committee. We now communicate regularly with the 

company's buyers to monitor the potential impact of 

their purchasing processes on R&D tax relief results. 

Our team of consultants then supported the company 

in improving its selection process for R&D suppliers involved in projects 

and tasks eligible for R&D tax relief, as well as establishing processes to 

determine which elements of those suppliers’ expenditure are eligible. As a 

result, our client has significantly increased the value of its subcontracting 
expenditure, while establishing a robust data gathering process in case a 

tax audit requires justification.

EXPERT ADVICE

The nature and structure 

of a partnership often 

determine the type 

of public innovation 

financing available, so be 
sure to take these into 

account to optimise the 

level of potential funding. 

Modifying the terms of the 

partnership and its legal 

form (Economic Interest 

Group, simplified joint-
stock company, consortium 

etc) may both increase 

your chances of success 

when applying for funding 

and enable you to benefit 
from the most profitable 
combination of funding 

mechanisms, especially 

when it comes to grants 

and subsidies.

Number of 
partners 
involved

Partner status 
(public/privé)

Partner 
Location

Company
size

 (SMEs / LC / Plc)

Eligibility for 
R&D tax relief

Nature of 
the contractual 

relationship 
(subcontracting, 

partnership etc ...)

THE CHALLENGE OF: INNOVATION MANAGEMENT 
INTEGRATING COLLABORATIVE INNOVATION ECOSYSTEMS

THE CHALLENGE OF: INNOVATION FUNDING 
CHOOSING THE RIGHT PARTNERS AND THE RIGHT STRUCTURE

Call on additional expertise 

to go further and faster

Generate additional value and 

competitive advantage for all the 

partners involved in the project

Clearly define the 
purpose of the proposed 

collaboration.

Clearly define the 
specific needs for open 

collaboration.

Assess technical risks 
associated with any 

project requiring external 
expertise.

Factor the management 
of intellectual property 
into all legal contracts.BEST 

PRACTICES

ABGI's

BENEFITS FOR THE BUSINESS – this will allow you to:

CASE
S T U D Y

ABGI-UK

Focus ON

Subcontracting can be a 

tricky situation in an R&D 

tax credit claim, but it 

doesn’t necessarily mean 

you can’t claim. You need 

to be very sure about 

your contractual situation, the work you are 

contracted to do and who is bearing the brunt 

of the cost, as all these can have an effect 
on the eligibility of subcontracted work. To 

optimise R&D tax relief benefits, it is important 
to factor into your purchasing processes the 

potential impact they might have on R&D tax 

relief results (type of contract, type of service, 

non standard agreements...). The choice of 

research providers can influence the amount 
of tax benefit received. Make sure you keep all 
related paperwork such as contract, invoices, 

deliverables... 

R&D TAX RELIEF 

Sandy Findlay
Partnership Director
ABGI-UK
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AVAILABLE INTERNAL AND EXTERNAL RESOURCES

MANAGING SKILLS TO MAXIMISE VALUE CREATION

Improve business 

performance

Reinforce teams' support for the 

company's innovation projects

Promote collective self-improvement, 

creativity and innovation

Improve  

employees' skills

Encourage employees’ creativity by 

setting up innovation spaces or exchange 

platforms, and promoting a culture that 

fosters curiosity and initiative.

Encourage employees' interaction 
with different areas within the business 

to influence the development of the 
company, and promote active contact 

with customers and partners to bring out 

new solutions.

Organise innovation 

challenges to facilitate the 

emergence of ideas. 

Map all employee skills and allow 

quick access to them through a 

directory of expertise.

1

2

3

4

5

Skill management and talent capture are key issues for business leaders. In a context of rapidly evolving technology and 
increasing competition, developing expertise and investing in the training of employees must be an integral part of a 
company's innovation strategy.

In a collaborative and participative environment, skills management revolves around the following areas:

Encouraging an intrapreneurial spirit to turn ideas into profitable finished products 
through assertive risk-taking and innovation.

Support from senior management on the merits of innovation initiatives and their 

contribution to the company's strategy

Investment in internal and external communication to accelerate support for new 

corporate projects

Promoting emotional intelligence  based on trust to facilitate interactions between 

stakeholders with different skills and backgrounds

Promoting quick learning  to accelerate the sharing of new knowledge.

As major players in open innovation, managers must consider the future need for skills related to collaborative working 
methods and networks, while working to create an environment that’s conducive to collaborative dynamics.

Skills Management 14
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Add value to projects 

seeking funding

Improve chances of 

receiving funding 

Streamline project 

progress and multiply 

the chances of success

Appropriate skillsets are often 
considered to be guarantees 
of  project success by funding 
organisations. Robust skills 
management processes help to 
identify and highlight the skills 
involved in a project, bringing 
credibility to both staff and 
company.

The success of collaborative 
projects involving many 

participants with 
different objectives and 
values requires technical 
and interpersonal skills, 

as well as excellent 
organisational skills to 
manage both the staff 

involved and the activities 
carried out.

When deciding whether 
or not to grant funding 

to projects, funding 
mechanisms are 

increasingly looking 
at skills and expertise 
as factors of project 

success.

MANAGING SKILLS TO ADD VALUE TO PROJECTS

«Skills development, the 
organisation of innovation 
challenges and other activities 
aimed at promoting the collective 
intelligence of the business must 
all sit at the heart of a company’s 
innovation strategy and link to its 
human resources management. 
All the major groups specialising 
in new technologies should 
organise regular internal ideas 
challenges to elicit and promote 
creativity within their teams. As 
well as strengthening employee 
loyalty and job satisfaction, this 
participative approach creates 
a bottom-up virtuous circle 
in which pre-project ideas are 
no longer the preserve of the 
management committee. This 
has proven successful time and 
time again.»

One of our clients, a start-up specialising in software 

publishing, wanted to strengthen both its employee 

satisfaction and innovation capital. Considering 

how best to help employees boost ideas leading to 

innovative projects, the client asked us to overhaul its 

ideation processes. Working with the company’s general 

management, we defined a structured process from idea 
through pre-project to final project, implementing an online platform to trace 
the origin of project ideas. On top of all the opportunities presented by projects 

resulting from this ideation process, the client’s HR department now has a better 

way of identifying talent and mapping skills within the company.

EXPERT ADVICE

THE CHALLENGE OF: INNOVATION MANAGEMENT 
SKILLS MANAGEMENT TO OPTIMISE INNOVATION

THE CHALLENGE OF: INNOVATION FUNDING 
SELECTING THE RIGHT PROJECT TEAM

AVAILABLE INTERNAL AND EXTERNAL RESOURCES

BEST 
PRACTICES

ABGI's

BENEFITS FOR THE BUSINESS – this will allow you to:

CASE
S T U D Y

ABGI-UK

SUCCESSFUL 
MANAGEMENT 

OF INNOVATION 
PROJECTS REQUIRES 

A VERY SPECIFIC 
SKILLSET

Focus ON

To qualify for R&D tax relief you 

need to demonstrate that your 

project is making an advance 

ment in science or technology 

and that it involves technical 

issues and uncertainties that 

a competent professional couldn’t readily resolve 

and where solutions aren’t common knowledge.  

According to HMRC, a Competent Professional is: 

an expert working within the field of science or 
technology in which the advance is being sought.  It 

is therefore very important when putting a claim for 

R&D tax relief to be able to provide evidence to HMRC 

of who is or isn’t a competent professional. The tools 

used in a skills management framework can therefore  

be very useful when claiming innovation funding. The 

mapping of skills makes it possible to identify within 

the company those employees who can be qualified 
as competent professionals. 

R&D TAX RELIEF 

John Thomspon
Operations Manager
ABGI-UK
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AVAILABLE INTERNAL AND EXTERNAL RESOURCES

Resource Management

PLANNING AND MANAGING RESOURCES TO ENSURE INNOVATION PROJECT SUCCESS

Define and implement 
dashboards and 

project management 
indicators.

Plan human, material 
and sub-contracting 

requirements.

Use dashboards and 
project management 

indicators to track 
resources and adjust 

needs. 

Achieve project time, cost and 

quality objectives

Ensure that the necessary 

resources are in line with the 

agreed R&D budget

Create a better work 

environment and increase 

team productivity

Integrate new people into 

the project

BENEFITS FOR THE BUSINESS – this will allow you to:

Planning from the time a project is given the 

green light helps to optimise the allocation 

of company resources by taking into account 

other projects requiring the same resources.

Workload forecasts for each task must be 

evaluated in a fair and agile way to avoid both 

overloads and periods of inactivity, leading to 

demotivation.

The allocation of resources can be reviewed 

throughout the project’s lifespan, with unallocated 

resources being redirected if necessary.

The successful launch of a disruptive project depends on how effectively it’s implemented as much as its innovative 
content. Effective planning and management of human and material resources are key factors in maximising a company's 
innovative project portfolio transformation rate.

The project resource tracking tool shows how 

many people are assigned to a given task in calendar 

days. This monitoring tool lets you see what’s still 

to be done by a given date, compare actual with 

planned progress, and take corrective action.

15
BEST PRACTICE

MAXIMISE FUNDING OF INNOVATION PROJECTS THROUGH 

RESOURCE MANAGEMENT «Don’t think of resource mana-
gement as a purely quantitative 
process. HR must tailor a com-
pany’s resource recruitment to 
the type and complexity of a 
project, as well as the scientific 
skills required. Weigh up, for 
example, which would allow 
you to optimise the funding for 
a project: recruiting a qualified 
doctor who could generate hi-
gher R&D tax benefits over the 
first two years or a PhD student 
who would provide  academic 
guidance at a reasonable cost 
through grants? Programmes 
such as Knowledge Transfer 
Partnerships (KTP) are avai-
lable to help businesses finance 
the hiring of experts.» 

Facilitate stakeholder 

agreement on project 

objectives

Maximise project progress 

and the achievement of 

objectives

Optimise financial 
reporting to funding 

organisations

EXPERT ADVICE

In response to the growing demand for managing and 

securing R&D tax credits on collaborative projects, 

ABGI France developed a software solution called 
PILOTE R&D™. Used by SMEs, mid-sized companies 
and Plcs alike, PILOTE R&D™ enables their clients to: 
centralise and standardise the monitoring of resources 

(time, materials, suppliers etc) dedicated to projects; 

and prepare for the R&D tax relief claim process by proactively identifying 

eligible projects and saving relevant documentation.

AVAILABLE INTERNAL AND EXTERNAL RESOURCES

Putting together a successful funding application requires the 
rigorous compilation of activities and associated resources.

Resource planning and monitoring tools will make it easier to 
prepare the initial application, as well as subsequent project 
monitoring reports.

Resource management for collaborative projects represents a 
significant administrative cost, which should be taken into account 
at the start of a project. Good organisational skills and project 
management tools can help to monitor resources and facilitate 
decision-making during the different stages of a project.

THE CHALLENGE OF: INNOVATION MANAGEMENT 
ADAPTING RESOURCES TO THE NEEDS OF INNOVATION

THE CHALLENGE OF: INNOVATION FUNDING 
PLAN AND CONTROL THE RESOURCES ALLOCATED TO YOUR R&D PROJECTS 

BEST 
PRACTICES

ABGI's

Focus ON

Use project planning 

tools at the beginning 

of a project to 

estimate the eventual 

R&D tax benefits, 
based on planned 

resources. This way, decisions around 

project initiation can take into account 

the potential financial benefits expected 
from R&D tax relief. As the project 

progresses, updating the initial estimate 

to reflect resources used will provide 
better control of the final costs. At the end 
of the project, tracking tools will provide 

a complete list of all the resources used 

and associated costs. This is a major part 

of putting together a robust R&D tax 

relief claim.

R&D TAX RELIEF CASE
S T U D Y

ABGI-UK

For each activity, project planning aims to evaluate 

a total duration, the quantity of resources 

needed and the profiles adapted to the tasks 
identified in the overall GANTT of the project. 

It lets you see any potential constraints on the 

resources needed for the project and plan their 

availability to meet projected goals.

Andrew Taylor
Finance Director
ABGI-UK
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CONTACT US

LONDON

46 New Broad Street

EC2M 1JH

T: 0203 984 0321

BIRMINGHAM 

Cornwall Buildings

45 Newhall Street

B3 3QR

T: 0121 726 2266

MANCHESTER 

Piccadilly Plaza

M1 4BT

T: 0161 537 9466

EDINBURGH 

6 Atholl Crescent

EH3 8HA

T: 0131 240 2900

ABGI UK offices

For more information contact your 
nearest office or visit our website. 
abgi-uk.com

USA

1 Riverway, Suite 1850

Houston

Texas 77056

abgi-usa.com   

T: +1 888 802 5999

CANADA

6823 Boulevard St Laurent 

QC H2S 3CB

Montréal Quebec

abgi-canada.com   

T: +1 438 794 8358

BRAZIL

Arch. Olavo Redig de 
Campos, 105. 24th floor 
- Tower B. Chácara Santo 
Antônio. São Paulo 

brasil.abgi-group.com  

T: +55 11 2657 7441

FRANCE

52 Quai Rambaud

69002 

Lyon

abgi-france.com 

T: +33 4 78 92 40 00 

ABGI worldwide offices



ABGI

With a 30+ year heritage and 200 experts & advisers, we manage £600m of 
global tax incentives annually for a broad range of clients including some of the 
world’s best-known brands. 

Our aim is to help clients accelerate and fund their innovations. We operate on 
the entire value chain of innovation through our multidisciplinary international 
teams. We specialise in helping companies who are already claiming tax 
incentives but are looking to optimise their claim, experience a better service or 
pay a more competitive price – or all of the above of course.

It pays to choose a provider with a proven track record – both in the UK and 
internationally – whose unique combination of highly qualified and experienced 
technical staff with proven methodologies consistently deliver great results for 
clients. We welcome the opportunity to work with you because we are confident 
we can beat your current provider on service and results.

As one of the world’s leading tax incentive 
and innovation management advisors, ABGI 
is the consulting arm of the French-listed 
technology business Visiativ.


