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BEST PRACTICE

COLLABORATIVE PROCESSES / METHODS / TOOLS

WHAT TO INCLUDE IN YOUR INNOVATION FRAMEWORK

Ensure uniform innovation 

methods and processes are used 

across all departments, enabling 

senior management to have a 

clear overview of performance 

and progress indicators.

Share a common vision 

of innovation throughout 

the company and align 

everyone involved to the 

innovation strategy.

Exploit all the knowledge within 

the company through uniform, 

shareable documents.

Minimise technical, 

economic and strategic 

risks by defining 
milestones common to all 

projects and departments.

THE CHALLENGE OF: INNOVATION MANAGEMENT
DEFINING AND SHARING YOUR INNOVATION FRAMEWORK

BENEFITS FOR THE BUSINESS – this will allow you to:

The Framework lists all  

the standard terms and 

definitions used, enabling 
everyone involved to speak 

the same language: what do 

we mean by  innovation, 

research or the  

technological 

maturity of a 

project etc?

The Framework identifies 
the main accounting, 

tax and financial 
definitions of innovation, 
and specifies the rules 

that should apply when 

managing projects.

A project management 

process map enables participants 

to familiarise themselves with, and 

apply, the methods used within 

the company (for example, 

going from idea to project, 

managing the project, 

monitoring progress etc).

The Framework also 

includes all the tools 

and templates used as 

standard in projects, such 

as: project initiation sheet, 

state-of-the-art model, 

supplementary budget 

request, R&I indicators 

dashboard etc.

Lastly, the Framework 

clearly defines the roles 
and responsibilities of 

each stakeholder.

The Framework is deployed in 

the same way throughout the 

company and its associated 

entities. Appropriate training 

enables stakeholder 

engagement, especially new 

employees.

The Innovation Framework is 
a collaborative tool for sharing 
processes and methods. 

Used to facilitate teamworking 
among all the stakeholders 
involved in the innovation 
process, it’s an operational 
document derived from the 
company's innovation roadmap.
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DEFINING YOUR INNOVATION FUNDING FRAMEWORK EXPERT ADVICE

An IT services start-up wanted to run an internal 

innovation competition to diversify and expand 

its service offering. We supported the Innovation 
Director in this project by first establishing the 
Innovation Framework necessary to define the 
concept of innovation within the company, 

as well as the criteria for prioritising projects. 

Following this initial workshop, we designed and helped implement 

the competition, which proved to be extremely successful both in 

terms of business benefits and employee engagement.

Simplify the 

assessment, 

management and 

justification of funding 
applications.

Identify the key deliverables 

associated with each project 

phase (ideation, project 

commitment, implementation, 

feedback etc) to secure funding.

Track progress of the 

funding application and 

ensure traceability of 

information in event of 

an audit.

« It’s a common 
misconception that 
innovation is limited to 
technology. The concept of 
innovation is actually much 
broader and includes many 
other areas, such as end user 
innovation, economic model 
innovation, social innovation, 
managerial innovation etc. 
Companies in any sector 
can use an Innovation 
Framework to develop and 
promote innovation and 
intrapreneurial approaches. »

 

The Innovation Funding Framework shares knowledge 
and best practice between the teams involved in the 
innovation process and those in charge of sourcing the 
appropriate funding.

The Innovation Framework, in turn, 
includes the criteria used by the 

finance sourcing team to determine 
which activities are eligible for 

funding. These criteria should be used 
as a benchmark to help identify which 

technical areas qualify for funding.

Appropriate mapping will help to 
identify which activities or projects meet 

one or more of the criteria for funding 
(technological maturity, R&D indicators, 

partnerships etc). Similarly, the main 
financing tools should also be defined 

and shared, so that innovation teams can 
identify potential funding upstream.

Cost accounting principles should 
be included for the most commonly 
used corporate systems within the 

business. So too should financing 
methods, especially the impact on 

company budgets, results and cash flow.

The Framework should also include 
recommendations on record-

keeping practices. These will help 
with the preparation of the application, 

as well as the supporting documents 
produced throughout the project 

lifecycle.

THE CHALLENGE OF: INNOVATION FUNDING 
DEFINING YOUR INNOVATION FUNDING FRAMEWORK.

Karen Baker
Operations Manager
ABGI-UK
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The Framework should describe 
the eligibility criteria to be applied 
to R&D projects and activities for 
the purposes of obtaining R&D 
tax relief. A list of eligible activities 
can then be established and each 

activity in the innovation process checked to ensure 
it meets these criteria. The list will also support the 
R&D tax relief claim in the event of an audit. Sharing 
clear definitions of the eligibility criteria used like this 
makes it easier to decide which projects and activities 
to include in the R&D tax relief claim.

A list of staff whose costs are eligible for R&D tax 
relief can also be included in the Framework. This 
should be done in collaboration with HR who can 
help precisely identify which members of staff might 
be eligible. Keep a record of the processes used for 
recording timekeeping and project work for each 
staff member, as well as the criteria for selecting R&D 
service providers.

R&D TAX RELIEF 


