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BEST PRACTICE

STRATEGY / VISION AND GOVERNANCE OF OPEN INNOVATION 

WHAT’S THE BEST GOVERNANCE MODEL TO STRUCTURALLY ORGANISE YOUR INNOVATION FRAMEWORK?

THE CHALLENGE OF: INNOVATION MANAGEMENT 
ESTABLISHING A CROSS-FUNCTIONAL, OPEN INNOVATION GOVERNANCE.

Ensure the Executive Management Team 

communicates its vision of innovation 

as both a long-term value generator and 

strategic focus for development to the rest 

of the company.

Establish control mechanisms for 

reviewing and monitoring processes (see 

notes on Internal Control). 

Integrate an innovation 

component across all senior 

teams (HR, Finance, etc).

Define and map all business processes 
and support functions in order to define 

the roles and responsibilities of each 

department: inputs, outputs, final 
deliverables, interdependencies.

Implement the processes 

necessary to effectively 

deliver the strategic vision 

defined by the business’ 
innovation roadmap

Seamlessly deploy this organisational 

approach throughout the company, 

allowing a more flexible, open and 
cross-departmental operation of the 

company's activities

Create an inspiring 

driving force to de-

compartmentalise teams, 

foster teamwork and the 

sharing of intelligence

Develop a corporate culture 

of innovation promoted by the 

management team, supported 

by the entire workforce

A company’s capacity for innovation stems from a collective, cross-functional approach involving all its internal and 
external resources. Innovation involves costs and risks, along with uncertain and long-term ROI prospects, making 
innovation governance crucial.

The system of rules, practices 

and processes used to direct 

and control the company should 

promote the joining-up of teams 

and departments, enabling them 

to work in project mode and open 

up external networks to accelerate 

disruption, creating a collective 

mindset conducive to creativity.

There are many factors that can 

influence a company’s capacity for 
innovation, such as the allocation 

of resources by activity and service, 

location of equipment and R&D 

teams, and the interdependencies 

between support processes and core 

business functions. In response, new 

forms of organisational structures are 

emerging, management modes are 

evolving, and a number of indicators 

and good practices are available 

to help companies shape a global, 

horizontal innovation governance.

Innovation must happen at the highest 

level within a company, inside its Executive 

Management Team. A cross-departmental 

team dedicated to innovation can also 

be set up to drive the company's overall 

R&D function. This team is headed by an 

Innovation Director or VP Innovation, who 

is responsible for both controlling the 

company’s internal innovation projects and 

feeding back to the Executive Management 

Team on any issues or challenges, as well as 

any activity within a competitor’s innovation 

ecosystem. This team provides a link 

between the Operational R&D teams, Sales 

& Marketing, HR, Finance and IP legal teams 

and the Executive Management Team.
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«The Innovation Director or Head 
of Innovation should play a 
central role in any organisation, 
technological or otherwise. Their 
ever-increasing remit includes 
facilitating collaboration within 
organisations, encouraging 
creativity and ensuring 
sustainability in the medium 
and long term. The Innovation 
Director also becomes a brand 
ambassador when seeking 
partnerships, taking part in 
research consortiums and 
open innovation workshops, 
or engaging with start-ups. 
This role therefore requires 
multidisciplinary skills and the 
ability to implement short-term 
actions that will have a major 
impact on the company’s future»

Implementing a governance framework dedicated to the management 

and monitoring of the innovation function enables a company to manage 

applications for project finance efficiently.

Being aware of the different sources of funding available means you can choose 
the option best suited to your particular needs and priorities.

Innovation finance governance frameworks need to be able to identify projects 
very early on, during their initial stages of preparation, and analyse their eligibility 

for funding. Technical/R&D departments should play a crucial role both in this and 

the creation of a governance body. These technical teams should be aware of the 

financing options available, so they can take these into account in their projects.

Implementing a cross-departmental, open innovation governance model ultimately 

helps companies to better identify both the investment in time and any constraints 

associated with certain financing schemes, greatly improving success rates. The 
committee in charge of innovation finance should also ensure that the funding 
options chosen are aligned to a company’s defined strategic goals.

DEPLOYING AN INNOVATION FINANCING GOVERNANCE FRAMEWORK EXPERT ADVICE

Identify all possible 

finance mechanisms and 
utilise them at the most 

effective time 

Align the launch of 

innovation projects 

with investors’ 

expectations;

Proactively manage 

constraints linked to your 

innovation projects (IP 

sharing, revenue sharing, 

reporting…)

THE CHALLENGE OF: INNOVATION FUNDING
ALIGNING YOUR FUNDING REQUIREMENTS TO YOUR GLOBAL INNOVATION GOVERNANCE MODEL.

We were hired by an international medium-sized 

business which had been receiving very low levels of 

R&D tax relief in relation to its size and R&D activities. 

We set up a steering committee, including the CEO, 

CFO and business managers, which enabled us to 

identify all the eligible projects and set up agreements 

for European research partnerships. As a result, the organisation’s R&D 

tax relief benefits have increased significantly, the associated risks have 
decreased, and future eligibility is being monitored constantly. R&D tax 

relief is now part of the company’s strategic growth plan and included in 

technical and financial planning.

CASE
S T U D Y

ABGI-UK

Claiming R&D tax relief 

is a cross-departmental 

process, involving input 

from R&D, Finance, Tax, 

HR, Purchasing, Legal etc. 

It’s therefore important to 

establish a cross-departmental R&D tax relief 

governance committee to coordinate the 

various stakeholders and make the process 

more reliable. R&D tax relief committees help 

streamline cost capture and the compilation 

of supporting documents, guarantee that all 

relevant expenditure is identified and fully 
traceable, ensure greater precision in the 

technical justification of projects, and help 
to keep all teams focused on the need to 

continuously streamline the R&D tax relief 

process.

Focus ON

R&D TAX RELIEF 

Gemma Monaghan
Operations Director
ABGI-UK


