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STRATEGY / VISION AND GOVERNANCE OF OPEN INNOVATION 

CREATING NEW ECONOMIC MODELS THROUGH OPEN INNOVATION

A company’s business model describes where the 
company fits within its industry's value chain, and how 
it organises its relationships with suppliers, clients and 
partners in order to generate profits. It defines the 
company’s main competitive assets and how it uses these 
to gain competitive advantage.

Defining a new innovation strategy – one that aims to open 
up the company’s business ecosystems to internal and 
external networks in a collaborative way – provides the 
perfect opportunity to rethink your company's traditional 
business model.

Companies hoping to achieve a goal of ‘frugal’ innovation 
(generating considerably more business value while 
significantly reducing the use of scarce resources or, in a 
nutshell, ‘doing more with less’) will have to revise their 
entire business models.

When experimenting with new business models in 
order to generate new sources of growth and improve 
competitiveness, a company will have to be flexible and 
adapt to the needs of a rapidly evolving environment.

Companies have to overcome many obstacles when revising 
their business models. These typically include resistance to 
change, difficulty in convincing people of its value creation 
potential, aversion to developing new practices, as well as 
risk aversion from established company partners.

Recalibrate your cost 

structure and financing 
strategy

Enhance your core product 

offering through specific 
value-adds

Explore new forms of technological, 

economic, social and environmental 

innovation through new business models

Win market share and 

differentiate yourself from 

your competitors

MARKET-BASED 

CROWD-BASED

COLLABORATIVE INNOVATION

NETWORK BASED 

Low level of diversity 
and little integration of 
external sources. This 

strategy is characterised by 
the purchase of licenses, 

outsourcing of R&D and the 
acquisition of innovative 

start-ups.

Degree of integration of external knowleDge within the company

Degree of external Dissemination of the company's knowleDge

Digital tools with low 
communication costs are used 

to engage and maintain a 
network of relationships with 
a variety of external partners 
in order to access knowledge 
from lots of different sources 

on a given subject.

Use of collaboration 
agreements/contracts. This 
strategy aims to integrate 
external partners into the 

company's innovation 
process by facilitating the 

exchange of tacit knowledge.
 

The company draws on a 
diverse range of knowledge 

sources to solve its 
innovation-related tasks. An 
extension of collaborative 
innovation, the company 
becomes part of a larger 
innovation ecosystem.

Business model
THE CHALLENGE OF: INNOVATION MANAGEMENT 
RECALIBRATING YOUR BUSINESS MODEL FOR AN OPEN INNOVATION STRATEGY

Consider sharing intangible assets. 

The open innovation business model 

is based on sharing intangible assets 

under intellectual property law. This way, 

intellectual property is used for accessing 

external technologies, as opposed to 

defending the company against it.

Create new revenue sources. ‘Collaborative’ 

and ‘network-based’ innovation strategies 

integrate your company into an innovation 

ecosystem that’s based on the exchange 

of knowledge and technologies, which in 

turn creates additional licensing revenues 

generated through spin-off companies.

Consider the impact on brand 

perception and sales of existing 

products. Open innovation will help 

your company reach new audiences and 

bring your brand to new markets.

Increase efficiency through 
partnerships. By leveraging external 

technologies within internal R&D, open 

innovation helps to lower development 

costs and shorten product cycles.
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BENEFITS FOR THE BUSINESS – this will allow you to:
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DEVELOPING YOUR BUSINESS PLAN AND FUNDING ROADMAP

The Business Plan translates a company’s business model positioning into strategic 
actions and quantifies their financial impact. This document provides all parties involved 
(management, staff, banks, investors, associates, partners etc) with an insight into the 
financial and economic viability of innovation projects, so they can be evaluated.

Identify the funding 

resources best suited to 

your innovation projects

Facilitate the funding 

planning and 

negotiation process

Prepare for the steps 

you’ll need to take with 

partners to access finance

A Business Plan is therefore 

essential if you want to access 

finance such as bank loans, in-

vestments, guarantees, grants 

or subsidies.

When it comes to technology 

projects, a technology roadmap 

provides a framework to help 

plan and coordinate each 

technology development. It 

also helps identify the financing 
required for each stage of the 

planned projects.

The Business Plan should 

be aligned with the technology roadmap in estimating the costs and returns from 

innovation work. It’s therefore important to correctly define all the R&D costs (including 
staff costs, subcontracting, equipment, etc.) and to confirm that the company possesses 
the necessary financial and structural resources for every stage on the roadmap.

«Creating the Business 
Plan is a key step in the 
innovation process but can 
be a particularly difficult one 
within the context of an open 
innovation approach, given 
the lack of hindsight on its 
underlying initial assumptions. 
Very disruptive start-ups face 
the same issues. This is why 
the company must regularly 
recalibrate its Business 
Plan, taking into account all 
anticipated public financing, 
in order to reassure potential 
investors. »

A big data start-up asked us to help it access 

a repayable advance and grants to finance a 
collaborative project. We worked with the company’s 

CEO and its Technical Director to consolidate their 

Business Plan and technological roadmap. We 
challenged their assumptions, analysed their target 

market, reviewed the technology development costs, 

and confirmed what steps needed to be carried out with their partners to 
execute the research project. With our help, the company accessed over 

£420,000 in funding to accelerate its growth, with minimum disruption 

to its day-to-day operations, allowing the management team to remain 

focused on their core business.

EXPERT ADVICE

THE CHALLENGE OF: INNOVATION FUNDING
DEVELOPING YOUR FINANCING STRATEGY ROADMAP IN ACCORDANCE WITH THE DEFINED BUSINESS PLAN

CASE
S T U D Y

ABGI-UK

If your company carries 

out R&D on its products, 

processes or services, 

you may be able to 

take advantage of the 

UK Government’s R&D tax credit scheme 

Designed to encourage innovation and 

global competitiveness, the scheme enables 

companies to reclaim some of the money 

invested in qualifying R&D, so you receive a 

cash payment, tax rebate or deduction. 

Going hand in hand with R&D tax credits, 

the Patent Box scheme is another of the 

Government’s incentives to reward innovation 

and lets you apply a discounted corporation 

tax rate of just 10% to profits attributable to 
qualifying IP. Be sure to include these sources 

of funding when creating your Business Plan. 

Focus ON

INNOVATION TAX 

RELIEF 
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