
 HOW BEST TO DEFINE YOUR OPEN INNOVATION STRATEGY

In today’s increasingly complex and rapidly evolving economic and technological environment, companies have had to shift 

from a ‘closed’ to an ‘open’ innovation management paradigm, based on the concept that they can and should use external 

as well as internal ideas and both internal and external routes to market as they look to commercialise their technology.

Open innovation aims to bring together a 

company’s internal and external innovation 

processes in order to improve agility and 

competitiveness.

Participatory and collaborative innovation 

involves building partnerships and alliances 

between a company and its innovation 

ecosystems. These can include both public 

partners (research centres, labs, clusters etc) 

and private partners (start-ups, SMEs and 

large groups). 

A company’s open innovation strategy should 

align the Executive Management Team’s 

objectives for the business with their priority 

areas of development in the short, medium 

and long term. Subject to a gap analysis and 

acceptance by management, this becomes an 

innovation roadmap, steering future strategy 

and providing an ‘innovation reference’ tool 

for the operational management of the 

company's innovation function.
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Prepare an 

innovation 

roadmap around 

several major 

short, medium 

and long term 

development 

strategies;

Establish an 

inventory of existing 

sources of innovation 

within the business;

Communicate 

the Executive 

Management Team’s 

vision to encourage 

universal support;

Brainstorm new 

activities and new 

business models;

Draw up an action 

plan and deploy tools 

to implement the 

strategy;

Formalise the 

company's open 

innovation strategy 

by finalising an 
innovation roadmap.

Conduct a gap 

analysis between the 

inventory of existing 

innovation and results 

of brainstorming; 

Invest in new technologies 

and the integration of  

external skills

Reduce cost and 

development 

time

Share the risks associated with 

the uncertainties of innovative 

concepts and projects

Diversify the company's 

offerings and access 

new markets

Improve the conversion 

rate of active innovative 

projects
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Vision and open innovation strategy

SOURCING THE MOST APPROPRIATE FUNDING FOR YOUR BUSINESS STRATEGY

« Before defining its open 
innovation strategy, the 
company must first take a step 
back to review its core business 
activities. We are here to help 
clients identify their innovation 
ambitions. We conduct gap 
analyses to enable them to 
better position themselves on 
these issues, helping them 
to become part of the right 
innovation ecosystem. If a 
company is to make the most 
of the financing opportunities 
created by open innovation 
initiatives, its objectives must  
all be aligned. »

Expert advice

R&D subsidies help to support 

open research projects that 

are part of an open innovation 

environment.

Some schemes can be used to 

finance the creation of open 
innovation spaces such as  

production labs. In these cases, finance is needed 
to establish partnerships that bring together 

companies, research organisations and universities 

which might be located in different regions or even 
countries.

The parameters of the collaborative project, as 

well as the partnership agreements themselves, 

must be set up correctly in order to initiate the 

project successfully, obtain the necessary finance 
and guarantee the project’s future success. A 

dedicated project management team will have to be 

established, which will incur a significant investment.

Focus ON

Once the Executive Management Team has defined its open innovation strategy, it must 
then establish an appropriate financing strategy, which makes the most of all available 
funding. This financing strategy will have to answer the following questions:

The various departments within the business (General Management, Finance, Sales 
& Marketing, Technical Delivery etc) will have to come together to successfully 
define this strategy.

Our client is a Tier 1, medium size automotive 

supplier, who has recently set up an industrial 

innovation accelerator within its premises to boost 

its innovation portfolio and grow its workforce. 

We’ve been helping the company’s Executive 

Management Team to develop this open innovation 

project through the creation of an industrial and 

academic consortium, aimed at developing a flexible production line 
which external companies can use. At the same time, we’ve been guiding 

both our client (the project leader) and the consortium through the steps 

required to secure the finance necessary to consolidate the Business Plan 
and limit the risks associated with investing in this disruptive strategy.

Reduce the financial 
risks associated with 

innovation projects

Create a business 

model to estimate 

the return on 

investment (ROI)

Reduce your 

time-to-market

Increase the ROI 

from your R&D 

operations

CASE
S T U D Y

ABGI-UK

What are our funding needs? Which type of projects require finance?

Should we self-finance (by issuing debt, for example) or secure funding from external 
resources (such as investors, banks, grants etc)?

Which financial partners should we choose?

How much of the profit are we prepared to share when working on  

collaborative projects?

What will be our approach to funding?

How will we protect our R&D?

How can we determine the financial value of our R&D?

How will our R&D impact the value of the company?
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THE CHALLENGE OF: INNOVATION FUNDING
DEFINING THE FUNDING STRATEGY TO FINANCE OPEN INNOVATION PROJECTS

GRANTS AND SUBSIDIES
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Vision and open innovation strategy
THE CHALLENGE OF: INNOVATION MANAGEMENT
DEFINING THE VISION AND OPEN INNOVATION STRATEGY FOR THE BUSINESS

THE CHALLENGE OF: INNOVATION FUNDING
DEFINING THE FUNDING STRATEGY BEST SUITED TO OPEN INNOVATION
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