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      Project Risk Management

Risk management becomes particularly 

important when a company decides 

to invest in ambitious but uncertain 

breakthrough innovation.

Risk planning focuses on identifying, 

anticipating, evaluating and prioritising the 

risks related to project activities in order to 

reduce their potential impacts. Project risk 

management takes the form of a roadmap, 

with performance measurement indicators 

and project progress monitoring. Project 

risks can be many and varied (economic, 

technological, financial etc) and must be kept 
updated throughout a project’s lifecycle.

Companies should manage their innovative 

projects according to pre-determined levels 

of criticality, which trigger decisions to stop 

or pause their implementation.

Risk assessment is essential at every stage of 

an innovative project value chain lifecycle if a 

company is to minimise its project portfolio 

failure rate and loss of all the associated 

costs.

IDENTIFY
Project environment. 
Risks identified and 
managed in the Risk Register

MEASURE
Estimate 
impact, 
probability, 
proximity ...

EXECUTE
Implement 
risk 
responses 
and monitor 
their effects

COMMUNICATE

START

PLAN
Include in Risk 

Response plans 

      

      

      

      

EVALUATING ECONOMIC AND TECHNOLOGICAL RISKS, FROM IDEA TO COMMERCIALISATION

BENEFITS FOR THE BUSINESS – this will allow you to:

Bring all project 

stakeholders together

Anticipate and address 

risks in enough time to 

implement appropriate 

responses

Improve budget and 

timekeeping constraints

Improve project 

transformation and 

commercialisation rates

Identify the risks associated with each 

stage of the project and report them in a 
monitoring table (dashboard).

Evaluate each risk according to its 

probability of occurring and level of 

severity (by plotting both criteria on a 

predefined scoring grid and taking the 
average score).

Re-monitor each risk after the 

recommendations have been 

applied, until you reach an 

acceptable level of risk.

Make recommendations to 

guard against or minimise each 

major risk.
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Benefit from additional 
expertise through 

collaborative projects

Minimise financial 
exposure to 

technological risks

Define work packages and 
project schedules to remove 

risks quickly and effectively

REDUCING PROJECT RISK THROUGH INNOVATION FUNDING

As part of the reorganisation of its R&D department, 

a medium size business specialising in technical 

textile manufacturing asked us to redesign its 

innovation project processes. Working with the 

business, we defined a methodology and formal 
framework specific to risk identification and analysis 

for the lifecycle of the project, making sure to include subcontracting 

and outsourced project activities within the risk assessment tool. For 

each project and type of risk, we assessed the severity and probability 

of the risks mentioned during project progress meetings. This provided 

complete traceability and permanent monitoring of risks, enabling the 

company to either deliver the project on time or cancel it with little to 

no financial impact. We’re now supporting the company with its funding 
applications, with the risk assessment roadmap included as part of the 

technical justification for its R&D tax relief claims.

Government aids and subsidies for research and innovation are 

essentially intended to contain and share the risks that companies 

cannot assume alone. This is how the Government supports business 

and, on a larger scale, the economy. 

Any requests for R&D and innovation funding must both identify the 

technical risks involved in the project and justify the technological advance.

The greater the risks incurred by a company and the lower the TRL, the 

higher the level of funding. Typically, companies can also put in larger 

funding claims for projects involving more staff, since collaborative projects 
require more financing than individual ones and potentially carry higher 
risks.

Being able to identify, trace and monitor technological risks is essential 

when applying for funding or tax relief because it lets a company decide 

which type of funding is best suited to help them carry the R&D risks 

involved. 

THE CHALLENGE OF: INNOVATION MANAGEMENT 
MANAGING THE ECONOMIC AND TECHNOLOGICAL RISKS OF INNOVATIVE PROJECTS

THE CHALLENGE OF: INNOVATION FUNDING 
MINIMISING PROJECT RISK THROUGH INNOVATION FUNDING

BEST 
PRACTICES

ABGI's

EXPERT ADVICE
« Risk management 
shouldn’t just be limited to 
technical risks. Financial 
risks (when investment is 
required) and organisational 
risks (adequacy of resources) 
must also be taken into 
account. To ensure an 
exhaustive analysis, it’s 
essential that the project 
team and associated 
experts jointly review a risk 
identification checklist. The 
company must then adapt 
its response to the risks 
identified, without ever losing 
sight of the project goal.»

CASE
S T U D Y

ABGI-UK

Focus ON

Technological uncertainty 

is the first criteria when 
establishing whether a 

project is eligible for R&D 

tax relief, with those projects 

that have no technical 

risk being automatically excluded. Similarly, 

identifying and quantifying the technological 

risks specific to each project helps you weed 
out ineligible activities. For projects presenting 

a technical risk, the technical uncertainty must 

first be analysed and clearly established, then 
benchmarked against the state-of-the-art in the 

supporting report. This justifies the request for 
R&D tax relief. Integrating a risk management 

methodology into the management of research 

projects is therefore key to securing R&D tax 

relief as well as other innovation funding.

R&D TAX RELIEF 
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