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CROSS-FUNCTIONAL AGILE PROJECTS       

Economic and Technology Monitoring

An effective intelligence process will 
monitor a company's economic, legal and 

technological environment in order to 

identify and collect relevant data to help 

the company anticipate future threats 

and seize growth opportunities.

This is key to defining and implementing 
a multiyear strategic plan for innovation, 

and provides the quality and quantity 

indicators to support business leaders 

in their strategic investment decision-

making.

Effective monitoring processes provide a 
complete overview of a specific market’s 
economic, normative, regulatory, 

competitive and technical activity, 

including economic factors (pure players, 

challengers), existing product typology, 

existing technologies, and regulatory 

changes related to the emergence of 

specific technologies.

The most innovative companies often 

have well-defined business intelligence 
processes. The key to successful monitoring 

lies in a company’s ability to select, analyse 

and share the data it has collected.

ECONOMIC AND TECHNOLOGY INTELLIGENCE MONITORING PROCESS

BENEFITS FOR THE BUSINESS – this will allow you to:

Define current and 
future needs of users 

and end users

Identify potential 

collaborative 

innovation partners 

(technology-

scouting)

Identify technological 

opportunities and 

strategic development 

indicators

Identify competitors’ 

innovation processes, 

products, business models 

and talent recruitment 

projects

Analyse the 

relevance/

importance of the 

company’s incubator 

or accelerator 

innovative projects 

Identify data sources 

and define the 
monitoring strategy

Identify monitoring 

indicators based on the 

company's innovation 

strategy and stakeholder 

needs.

Share relevant 

information.

Identify and 

analyse strategic 

information.

Implement monitoring 

strategy with all 

relevant stakeholders.
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Most funding opportunities start with a formal request for proposal, either to 
a local authority or national government body. Having an active monitoring 
process in place will help to identify requests for proposals that match a 
company's innovation projects, meaning you should never miss an opportunity 
for finance.

An effective monitoring process will also help to document the economic and 
technological context in support of a funding request. The information collected will 

highlight the project’s state-of-the-art technical knowledge, which will help funding 

decision-makers appreciate its merits. Legal and tax monitoring is another key success 

factor when applying for funding, since it lets you demonstrate that your company is 

aligned with all appropriate legislation.

EXPERT ADVICE

Map all financing 
opportunities to the 

current needs of the 

company

Increase your 

chances of successful 

applications/claims 

for funding

Reduce development 

time with better 

control of existing 

technology

USING A MONITORING METHODOLOGY TO SECURE INNOVATION FUNDING

We helped one of our software solution publisher 

clients to optimise its economic and technological 

monitoring processes in order to improve the 

definition and management of its innovation 
strategy. Monitoring is an important predictive 

process, necessary to improving the knowledge of 

a company’s competitive market, keeping abreast 

of the latest developments and managing its portfolio of intangible 

assets, including patents. We helped our client deploy a monitoring 

methodology through the definition of a strategy with relevant processes 
and deliverables. This significantly improved the senior management’s 
decision-making process and identified new opportunities for open 
innovation with external partners.

THE CHALLENGE OF: INNOVATION MANAGEMENT 
IMPORTANCE OF TECHNOLOGY AND ECONOMIC MONITORING IN SECURING INNOVATION FUNDING

THE CHALLENGE OF: INNOVATION FUNDING 
SHARING ECONOMIC AND TECHNOLOGICAL PROJECTS STAKES WITH FINANCE DECISION-MAKERS
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« Project leaders can use 
their technological and 
economic monitoring data 
as leverage when tendering 
for collaborative innovation 
projects. An effective 
monitoring process will help 
to identify partners that the 
company wants to collaborate 
with. Capitalising on the 
opportunities presented by 
innovation funding, this could 
lead to strong partnerships 
around common R&D projects. 
Another monitoring process 
can be set up to identify existing 
financing opportunities in order 
to anticipate and therefore 
optimise the company’s 
requests for funding. »

Focus ON

State-of-the-art is the 

key factor in justifying 

and securing R&D tax 

relief, since it enables 

the inspectors reviewing 

your claim to determine 

whether your company has gone beyond 

the knowledge that’s readily available on 

a given technology. This is why you should 

take extra care, right from the beginning 

of a project, when drafting the justification 
for your state-of-the-art technology. 

Having a technological monitoring process 

that’s based on a review of relevant 

documentation, patents and White Papers 

is therefore essential when preparing a 

robust and defensible claim. 

R&D TAX RELIEF 

Karen Baker
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